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CITY  OF  BOSTON  •  MASSACHUSETTS 


OFHCE  OF  THE  MAYOR 
RAYMOND  L.  FLYNN 


To  The  City  Council 

Dear  Councillors: 

I  transmit  herewith  and  I  urge  you  to  adopt  an  Order  author- 
izing the  City  to  apply  for  $1,800,000  in  Urban  Development 
Action  Grant  funds  to  the  U.S.  Department  of  Housing  and  Urban 
Development  to  assist  in  financing  the  rehabilitation  of  the 
Bradford  Hotel  on  Tremont  Street.   The  restoration  of  this  prop- 
erty will  greatly  assist  the  City  in  its  goal  to  revitalize 
Boston's  Theatre  District.  ^ 

The  project  consists  of  the  renovation  of  263  rooms  and 
the  creation  of  30  new  hotel  rooms  in  the  former  rooftop  ballroom. 
The  hotel  will  also  house  a  restaurant,  function  rooms  and  limited 
commercial  space.   It  will  provide  up  to  260  new  jobs,  507o  of 
which  will  be  targeted  to  Boston  residents,  minorities  and  women 
in  accordance  with  the  City's  Resident  Preference  Employment 
Plan  to  which  the  developer  has  agreed.   In  addition,  the  City's 
annual  tax  revenue  will  increase  by  approximately  $300,000. 

The  developer  of  the  project  is  the  Theatre  Hotel  Associ- 
ates Realty  Trust  with  Mr.  Robert  S.  Kerrowitz  and  the  Coolidge 
Bank  and  Trust  Company,  trustees.   The  hotel  will  be  managed 
by  Koala  Inns  of  America. 

The  Bradford  Hotel,  with  its  proximity  to  the  Nev/  England 
Medical  Center,  will  service  a  market  need  for  hotel  space  that 
is  currently  unmet  in  Boston.   With  over  14,000  annual  patient 
visits,  and  with  117=  of  pediatric  and  13%  of  adult  patients 
coming  from  outside  Massachusetts,  the  NEMC  has  an  intense  need 
for  readily  available  hotel  rooms. 

Without  the  proposed  UDAG  funding,  the  Bradford  Hotel 
Project  will  not  proceed.  I  urge  your  favorable  and  speedy 
approval  of  the  attached  Order. 


Respectfully, 


bnd  L.  Flynn 
Mayor 
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Boston 

Redevelopment 

Authority 


Stephen  F.  Coyle/Director 
November  14,  1984 

Mayor  Raymond  L.  Flynn  .  -  -    - 

City  of  Boston 

One  City  Hall  Square 

Boston,  MA  02201 

Mayor  Flynn: 

I  am  pleased  to  submit  a  proposed  City  Council  Order  permitting  the  City 
to  apply  for  $1,800,000  in  Urban  Development  Action  Grant  funds  to  assist 
in  the  rehabilitation  of  the  former  Bradford  Hotel,  in  the  Theater  Dis- 
trict, into  a  modern  and  efficient  tourist  level  hotel  facility.   This 
ex.citing  project  will  restore  the  property  to  prominence  among  downtown 
hotels  with  its  rate  structure  targeted  towards  the  middle  market  visitor 
The  project  will  create  260  new  employment  opportunities  and  retain  the 
existing  50  jobs  for  a  total  of  310  employment  positions. 

Theater  Hotel  Associates  Realty  Trust,  owner  of  the  property,  is  seeking 
a  $1,800,000  loan  which  will  be  repaid  to  the  City.   These  repayment 
funds  can  be  utilized  by  the  City  to  support  projects  that  benefit  its 
low  and  moderate  income  residents  in  neighborhoods  throughout  the  City. 
In  addition,  the  project  will  increase  Boston's  annual  tax  revenues  by 
at  least  $350,000.   The  developer  has  agreed  to  conditions  that  employ- 
ment preference  will  be  given  to  Boston  residents  for  all  construction 
and  permanent  jobs. 

The  Bradford  Hotel  project  will  significantly  strenghten  the  continued 
revitalization  of  the  Theater  District  and  assist  in  reaching  the  goal 
of  providing  employment  and  occupational  mobility  to  Boston's  residents. 
Without  UDAG  funds,  this  project  will  not  materialize.   I  therefore  urge 
you  to  support  this  application  and  respectfully  request  that  you  submit 
this  Order  to  the  City  Council. 


Sincerely, 


Stephen  Co^ 
Direc/tor 


1  Crty  Hall  Square 

Boston,  Massachusetts  02201 

[617]  722-4300 
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CITY  OF  BOSTON 

IN  CITY  COUNCIL 


AN  ORDER  APPROVING  APPLICATION  BY  THE  CITY  TO  THE  U.S.  DEPARTMENT 
OF  HOUSING  AND  URBAN  DEVELOPMENT  FOR  AN  URBAN  DEVELOPMENT  ACTION 
GRANT  FOR  THE  BRADFORD  HOTEL,  275  TREMONT  STREET,  BOSTON 

WHEREAS,  The  Housing  and  Urban  Development  Act  of  1977  contains 
provisions  for  funding  of  urban  development  programs  under  the 
Urban  Development  Action  Grant  Program;  and 

WHEREAS,  The  proposed  Bradford  Hotel  Project  will  create  260 
new  jobs  and  will  employ  approximately  310  persons. 

WHEREAS,  The  Boston  Redevelopment  Authority  will  administer 
the  proposed  Urban  Development  Action  Grant;  and 

WHEREAS,  The  Theatre  Hotel  Associates  Realty  Trust,  developer 
of  the  Bradford  Hotel,  has  signed  the  Emplojnnent  Initiative 
Agreement  to  give  preference  to  Boston  residents  with  special 
consideration  to  low  and  moderate  income  residents,  minorities 
and  women  for  employment;  and 

IfflEREAS,  The  development  of  the  Bradford  Hotel  in  Boston's  Theatre 
District  requires  public  funding  in  the  amount  of  not  more  than 
$1,800,000  to  carry  forth  this  project;  and 

WHEREAS,  The  Mayor  has  submitted  to  Council  an  application  for 
this  project,  therefore  be  it. 

ORDERED:   That  the  Mayor,  acting  on  behalf  of  the  City  of  Boston 
be  and  hereby  is  authorized  to  apply  for  financial  assistance 
for  the  U.S.  Department  of  Housing  and  Urban  Development  under 
the  Housing  and  Community  Development  Act  of  1977  (P.L.  95-128), 
for  an  Urban  Development  Action  Grant  in  the  amount  of  not  more 
than  One  Million,  Eight  Hundred  Thousand  Dollars  ($1,800,000) 
and  in  connection  therewith  to  execute  and  deliver  such  documents 
as  may  be  required  by  the  Federal  Government  and  to  act  as  repre- 
sentative of  the  City  of  Boston  in  connection  with  said  applica- 
tion, and  pursuant  to  G.L.  c  44,  53A,  to  expend  such  funds  in 
conformity  with  said  application. 

I  HEREBY  CERTIFY  THAT 
THE  FOREGOING,  IF  PASSED 
IN  THE  ABOVE  FORM, 
WILL  BE  IN  ACCORDANCE 
WITH  LAW 


/kte^c.  Corporation  Counsel --yYJaC^ 
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Description  of  the  Proposed  Project 


I 


FART  II 
Description  of  Proposed  Project 

Vvith  exhibits  as  appropriate,  respond  to  each  of  the  following: 
Section  A  -  Statement  of  Problems  and  Objectives 

1.  In  no  more  than  three  paragraphs,  describe  the  relation  between  the  proposed 
project  and  the  residential  or  economic  development  needs  of  the  ccranunity.     Also 
discuss  how  the  project  will  provide  jobs  for  CETA  eligible  and  minority  persons, 
and,  if  applicable,  what  role  ir.inority  businesses  or  contractors  will  play  in  the 
project.     Also,  discuss  the  impact  of  the  proposed  project  on  the  residents  of 
any  residential  neighborhood,  particularly  low-  and  moderate- income  persons,  and 
members  of  minority  groups.     Description  of  projects  with  residential  conponents 
should  also  address  the  question  of  the  project's  consistency  with  the  city's 
Housing  Assistance  Plan  (BAP)  needs  and  goals,   if  the  city  has  a  KAF. 

z.     For  pocket  of  poverty  applicants  only;   If  the  proposed  project  is  part  of  a 
pocket  of  poverty  application,  denonstrate  the  relation  between  the  project  and 
plans  for  the  physical  and  econoiriic  developmait  of  the  pocket  that  provide  direct 
benefits  to  the  pocket's  low-and  moderate- income  residents. 

Section  B  -  Project  Description 

,  1.     Erief  Project  Description:     Describe  the  nature,  size  and  scope  of  project, 
plus  participating  parties  in  one  page  or  less. 

2.  Preliminary  Information 

(Check  column  tor  the  correct  answer  below  and  explain  as  appropriate) 

Yes   No 


(a)  Have  citizen  participation  hearings  been  held? 
If  the  answer   is  no,  explain. 


X 


(b)   Is  tl"ie  environmental  level  of  clearance  finding  ccmplete? 
Date  of  Qearance  Findina    12/15/84 


(c)  Does  the  project  require  an  Environmental   Impact 
Statem;ent? 

If  the  answer   is  yes,  provide  a  schedule  for  ccnpletion. 


Yes  Nc 

(q)   Is  an  environmental  review  canplete?  X_ 

Date    12/15/84 

If  the  answer   is  no,  provioe  a  schedule  for  canpletion. 


(e)   Is  the  project  in  a  designated  flood  hazard  area? 
If  the  answer   is  yes,  explain  the  impacts. 


(f)  Viill  historic  properties  be  affected? 
If  the  answer   is  yes,  explain  the  impact. 


(g)  Will  the  proposed  project  result  in  the  relocation 
of  industrial  or  comnercial  facilities  froir.  one 
jurisdiction  to  another? 

If  the  answer   is  yes,  provide  a  detailed  explanation. 


(h)  Does  the  applicant  have  any  unresolved  issues  arising 
fror.  civil   rights  conpliance  reviews  or  previous  CDBG 
conditions  relating  to  fair  housing  issues,  citizen 
participation  allegations,  lawsuits,  or  other  allega- 
tions against  the  proposed  or  any  other  federally 
assisted  project  (or  funding)   administered  by  the 
applicant? 

If  answer   is  yes,  explain. 


Yes  No 


(i)  V\ill  the  project  for  which  the  assistance  is  requested 
directly  cause  the  displacenient  of  individuals,   families, 
businesses  or  farms? 

If  the  answer   is  yes,  conplete  and  attach  Form  1, 
Relocation  Effects. 


SECTION  A 


STATEMENT  OF  PROBLEMS  S  OBJECTIVES 


The  neighborhood  in  which  the  Bradford  Hotel  lies  is  surrounded 
by  and  includes  portions  of  Boston's  retail,  office,  financial, 
and  residential  districts.   It  contains  at  its  center  the  Lower 
Washington  Street  District  where  the  City's  major  theatre 
structures  are  located.   In  addition.  Beach  Street,  which  is  the 
heart  of  the  New  England  Chinese  Community,  is  within  the 
neighborhood. 

The  departure  of  major  retail  operations  along  Washington 
Street,  the  shrinking  of  Boston's  garment  industry  and  the 
concentration  of  adult  entertainment  activities  in  what  is 
commonly  known  as  the  "Combat  Zone"  are  the  events  which  have 
led  to  the  deterioration  and  the  underut ilizat ion  of  buildings 
in  the  Theatre  District/Chinatown  area  during  the  post  World 
War  II  period.   Investors,  theatre  patrons  and  shoppers  have 
deliberately  avoided  the  Lower  Washington  Street  area  because 
of  the  existance  of  the  Adult  Entertainment  District  and  the 
general  image  of  blight. 

Lafayette  Place  to  the  north,  Park  Plaza  to  the  west,  and  the 
Tufts  New  England  Medical  Center  development  to  the  south 
represent  major  projects  which  have  been  initiated  in  th.e 
neighborhood.   Th.e  proposed  renovation  of  the  Bradford  Hotel 
will  contribute  to  the  City's  ongoing  effort  toward  revital- 
ization  of  the  Theatre  District.   The  Combat  Zone  presents 
an  opportunity  to  accommodate  the  need  for  space  as  well  as 
to  stimulate  development  in  general  within  the  city.   Devel- 
opment incentives  within  the  subject  area  will  enable  future 
and  existing  legitimate  businesses  to  fill  entire  buildings, 
locating  housing  on  the  upper  floors,  so  that  income  is  greater 
than  that  which  is  presently  obtained  from  ground  floor  adult 
entertainment . 

Overall,  the  type  of  development  activity  envisaged  for  the 
area  is  a  combination  of  theatres  and  theatre/tourist  related 
businesses,  the  expansion  of  housing  opportunities  and 
commercial  retail  operations,  particularly  in  the  Washington 
Street  area,  and  inducement  of  an  expansion  of  business 
interests  to  occupy  buildings  within  the  Adult  Entertainment 
District . 

UDAG  assistance  is  necessary  to  complement  the  financing 
program  of  the  Bradford  Hotel  due  to  the  need  for  a  low 
interest  second  mortgage  allowing  for  economic  feasibility. 
The  hotel  is  located  within  a  blighted  sector  where  first 
class  accommodations  cannot  command  the  market  room  rates 
found  elsewhere  in  the  city. 
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SECTION  B 


PROJECT  DESCRIPTION 


ITEM  1.   BRIEF  PROJECT  DESCRIPTION 


The  project  involves  the  rehabilita 
Bradford  Hotel,  located  in  Boston's 
Tremont  Street,  Boston.  This  under 
the  Theatre  Hotel  Associates  Realty 
Mr.  Robert  S.  Merowitz  of  Universal 
Street,  Newton,  and  the  Coolidge  Ba 
65  Main  Street,  Watertown.  It  is  t 
modernize  and  completely  renovate  t 
room  hotel  with  an  emphasis  on  rest 
the  structure  and  returning  the  bui 
Koala  Inns  of  America  Corporation  w 
rehabilitation  program. 


tion  of  the  deteriorated 
theater  district  at  275 
taking  is  being  proposed  by 
Trust.   The  trustees  are 
Realty,  313  Washington 
nk  and  Trust  Company  of 
he  intent  of  the  project  to 
he  existing  13  story,  322 
oring  the  classic  design  of 
Iding  to  its  original  grandeur, 
ill  act  as  consultant  for  the 


The  trustees  acquired  the  Bradford  Hotel  in  April  of  1984,  at 
which  time  Koanala  Management  Company  assumed  the  general 
management  of  the  hotel.   Koanala  will  continue  to  manage  the 
hotel  after  project  completion.   The  proposed  rehabilitation 
program  will  convert  the  existing  322  rooms  to  263  larger  first 
class  hotel  units.   In  addition  the  13th  floor  which  has  been 
utilized  in  the  past  as  a  ballroom/function  area  will  be 
converted  to  30  new  rooms.   The  renovation  program  will  be 
conducted  as  follows: 

Guest  Room  renovations  and  conversion  of  existing  322" 
rooms  to  263  rooms. 


Floors  1-5,  renovations  and  structural  shell. 

Corridor  renovations,  floors  6-12. 

13th  floor,  construction  of  30  new  rooms  and  suites. 

Mechanical  systems,  including  HVAC,  electrical, 
plumbing,  fire  safety,  elevators,  etc. 

The  increased  demand  for  parking  will  be  satisfied  through 
valet  accomodations  Koanala  has  arranged  with  the  parking 
facility  located  at  Marginal  S  Washington  Streets. 

Total  project  cost  is  presently  estimated  at  $12,426,000.   UDAG 
funds  are  being  requested  in  the  amount  of  $1,800,000  in  the 
form  of  a  low  interest  second  mortgage,  to  soften  the  overall 
financial  burden  the  trust  will  face  due  to  economic  constraints 
imposed  upon  first  class  hotel  accommodations  in  the  deteriorated 
theater  district. 


Presently  there  ar 
hotel .   It  is  es 
created  at  the  h 


are  approximately  50  persons  employed  by  the 
timated  that  an  additional  245o  jobs  will  be 
lOtel  upon  project  completion. 
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„  UDAG  FORK  1 

RELOCATION  EFFECTS 

(Instructions:     Conplete  the  table  below  with  the  numbers  of  families,   individuals, 
llanns,  and  businesses  which  will  be  relocated  as  a  result  of  the  proposed  project. 

;iCTE:     The  following  definitions  ajply  to  this  table: 


(1)  Low  and  Moderate  Incone:     Families  or  unrelated   individuals  whose  income 

does  not  exceed  the  applicable  incone  limit  for 
eligibility  for  assistance  under  the  Section  8 
housing  program.     Where  size  of  family  is  not 
known,  use  Section  8  limit  for  a  family  of  four 
persons. 

(2)  Other  Incone  Categories:     Families  or  unrelated   individuals  whose  incone 

exceeds  the  applicable  incone  limit  for  eligi- 
bility for  assistance  under  the  Section  8  program. 


Low  and  Kioderate 
Income 


Other  Incone 
Cateaories 


Total 


Minority    Non-Minority    Minority    Non-Minority    Minority    Non-Minority 


L.  Families 
Displaced 


Unrelated 

Individuals 

Displaced 


Farms  Lost 


I.     Eusinessess 
Displaced 


0    - 


-    0 


0    - 


-    0    - 


-     0    - 


-    0 


-    0    - 


0—  -    0    - 


-    0 


-    0 


0    - 


-    0    - 


-    0 


-    0    - 


-    0    - 


0    - 


-    0    - 


0    - 


). 


Jobs  Lost 
Fran  Busi- 
nesses in 
Line  4 


-  0 


-  0  - 


0  - 


-  0 


0  - 


^This  form  constitutes  the  response  to  Part  III.  Section  B2(i). 


3.     Project  Description  by  Transaction;     Describe  each  transaction  in  detail, 
including  the  following   information.     If  the  proposed  transaction  involves 
infrastructure  improvements  or  datiolition,  or  if  housing  is  to  be  provided, 
complete  either  Form  2a  or  2b  end  insert: 

a.     Description  of  the  Proposed  Site 

(1)  Location  of  the  site   (include  map);  physical  characteristics  of  site 
at  present  (existing  buildings,  utilities,  special  features,  and 
current  condition);       The    site    is    located    at    275    Tremont    Street 
in    Boston's    theatre    district.       The    site    includes    the    existing 
13-story    225 , 000- square    foot    Bradford    Hotel,    which    can    be 
considered    to    be    in    a    state    of   physical    deterioration. 

(2)  Acreage;  or  number  of  municipal  lots  or  land  parcels  v^iich  will  be 
assembled  for  project; 

See    deed    which    follows    this    page. 


(3)  Aggregate  cost  of  acreage;  attach,  as  appendix,   information  verifying 
cost;      The    purchase    price    of    the    land    and    building    was 

$6, 575 , 000-- this    transaction    occurred    on    April    26,     1984; 
therefore,    the    aggregate    cost    of   land    will    not    be    utilized 
as    leverage    within    this    UDAG    proposal. 

(4)  Cost  per  square  foot  or  acre  cf  property;  comparable  land  costs 
in  local  vicinity  of  transaction; 

N/A 


(5)  Proof  of  present  ownership  and  public  or  private  developer's  control 
of  site,  such  as  through  deed,  title  insurance  policy,  plat  map, 
purchase  contracts,  options,  leases,  condemnation  resolutions  and 
authorizations. 

The    trustees    of    Theatre    Hotel    Associates    Realty    Trust,    Mr. 

Robert    S.    Merowitz    and    Arthur   M.    Harrison,    are    named    as 

owners    of    the    Bradford   Hotel    on    the    deed    which    follows    this    page 

(6)  Zoning  of  site:     Is  it  appropriate  for  intended  uses?     Is  re-zoning 
required?      Vvhat  is  the  status? 

The    site    is    zoned    appropriately    for    the    intended   use   which 
is    consistent    with   the    past    usage    of    the    property. 

(7)  If  the  transaction  involves  the  rehabilitation  of  historic  structures, 
briefly  describe  how  structures  will  be  restored  or  adapted  to  new  uses. 
Where  available  and  relevant,  provide  documentation  frcan  local  Landmark 
Comnissions ,  the  State  Historic  Preservation  Officer   (SEED),  the  Keeper 
of  the  National  Fegister  of  the  Department  of  the  Interior  (for  deter- 
mination of  historic  eligibility),  or  the  Advisory  Council  on  Historic 
Preservation. 

Th-e  Bradford  Hotel  is  not  listed  on  the  National  Register  of 
Historic  Properties;  therefore,  the  project  will  not  involve 
the    rehabilitation    of   historic    structures. 


K^M^Mii 


DEED 


w  management  Company,  a  corporation  duly  established 
jpiyffO^^    of  the  Commonwealth  of  Massachusetts  and  having 


'^^  olace  of  business  at  275  Tremont  Street,  Boston, 
^-s^*^  untV'  Massachusetts,  for  consideration  paid  -- " 
* -^^ ''^deration  of  Six  Million  Five  Hundred  Sevent; 
'  cs^s]-   575,000.00)  Dollars,  grants  to  Robert  S.  Merowitz 


on  Five  Hundred  Seventy-Five 

-  /e5,3/j,«-^ — ^-/ S'  grants  to  Robert  S.  Mere 

-s^*^^  Middlesex  County,  Massachusetts,  and  Arthur  M. 
;.;(il3ury^^  Weston,  Middlesex  County,  Massachusetts,  Trustees 
i  '^'Theatre  Hotel  Associates  Realty  Trust  under  Declaration 
;'^-  of  e^®°  date  herewith  and  filed  herewith,  WITH 

•  ^'^TM  COVENANTS,  the  registered  land  in  the  City  of  Boston, 
;'^  -Q^nty/  Massachusetts,  part  of  which  is  shown  as  Lot  C 

*  ''A  court  Plan  No.  9626C,  and  part  of  which  is  shown  on 
i^-urt  Plan  No.  16396A,  bounded  and  described  as  follows: 

.^■rcKLY      t)y  the  westerly  line  of  Tremont  Street  as 
'•^''^  established  by  an  order  of  the  Board  of 

Street  Commissioners  of  the  City  of  Boston 
on  March  26,  1925,  one  hundred  seventeen  and 
63/100  (117.63)  feet; 

SOOTKERLY      one  and  67/100  (1.67)  feet; 

SOOTHEASTERLY  forty-three  and  63/100  (43.63)  feet; 


EASTERLY 

SODTKEASTERLY 

SOUTHWESTERLY 

"iSTERLY 

••'CRTHERLY 

'"iSTERLY 

^JiTHESLY 


two  and  75/100  (2.75)  feet,  and 

fifty-four  and  85/100  (54.85)  feet,  all  by 
land  now  or  formerly  of  Charles  E.  Cotting 
et  al.  Trustees,  by  the  face  of  a  brick  wall 
as  shown  on  the  plan  hereinafter  mentioned; 

by  Warrenton  Street,  fifty-two  and  74/100 
(52.74)  feet; 

by  said  Warrenton  Street,  one  hxindred 
seventeen  and  62/100  (117.62)  feet; 

seventy-eight  and  05/100  (78.05)  feet,  by 
the  face  of  a  brici:  wall; 

eighty-hundredths  (0.80)  of  a  foot,  by  the 
end  of  a  brick  wall,  and 

seventy-nine  and  01/10  0  (79.01)  feet,  the 
line  running  in  part  through  the  middle  of  a 


3, 


6 


8 


11 


12 


•    ,      .-,11      all   bv  land  now  or 
tventy-inch  ^B^^^V-'^iill     Trustee . 
formerly  of  Jonn  L.    Haii, 

^,  is   shown  as  Lot  C  -  V  ^^f  7or'°tSe'£S/Sourt , 
*S;  bv  C.    B.    Hunrphrey.    Engineer   tor  ^.^^ 

•^       1932     as   approved  by  the  Court,    rue 
%^ot   Title  NO.    30599.  ^_^ 

described  land  is   subject  to  and  ^^^^^^^^^^^^ a^d 
f^%fu  agreement  ^/^,-^^J^^!^^^ 8 5, "recorded  with 
f  f  iro^  r3r3!^lagri7t  35  .-   sub^ec^^  to^and^has 
i^'^VdecfeSrbrretsoflf  tle^SLtence  of  the 

and  described  as   follows. 


ESLY 
HEELY 

rSRLY 
THERLY 

ITERLY 

OTHERLY 

tSTEHLY 

JDTHERLY 


jea  as    i.vjj.*w 

e^^=or    83/100    (0.83)    of    a    foot, 
by  Warrenton  Street  83/iuu 

•  u*  3T,d  09/100  (78.09)  feet, 

twenty  (20)  "^^"^^   ^^^" 
47/100  (0.47)  Of  a  foot, 

inch  brici:  wall,  and 

50/100  (0.50)  of  a  foot  on  ^and  now  or 
formerly  of  267  Tremcnt  Street, 
Incorporated;  and 

seventeen  and  95/100  (17.95)  feet, 

80/100  (0.80)  of  a  foot,  and 

seventy-eight  and  05/.00  (78^05)  f--,,-^,,, 

land  now  or  formerly  at 

_   ^^  Ko 


land  now  ut  "-^ - 

U  of  said  boundaries  "|^«"?S!s''irSi^.''civll"  '* 
ed  as  shown  on  a  plan  drawn  uy 


t14 


.   4 


5 


8 


10 


I 


14 


,   193  6.  as  modified  and  approved  by  the 


.'.' 

*• 


^f;te  «="--' 


are  subject  to  and  have 
tveen  Otis  Weld 
Hotel,  Inc.,  dated 
5641,  Page  252,  also 
132805. 

subject  to  and  together 
ctions  set  forth  and 


''-^'^^      '      .     ,.ribed  parcels  of  land  ai 

.  above  <i^^S!'?fwlll  agreement  bet. 

^%£it  °^  ^   ?nr  It  al  and  Bradford  He 

^^'   ^f^6!°du!y  recorded  in  Boo.  ' 

••^e^^^/  ^gis'eted  as  Document  No.  132 

'       -.oc:  are  hereby  conveyed 

'^  «,^  to  1-^ 

':3=-®  Sd  effect. 

:  .'orce  an^  ^=  of ■  Title  No.   75196 

.g^  with  tne 

''"'     '      =£  tl-e  Grantee  and  the  property  hereby  conveyed 
rtre^c^  sfref"  loSon.  Massachusetts. 

'  ,,  n^S   WHHK.O.  the  said  PiV™^=-^,«t|t|-ran^ThJ?^e 

'  PLYMOUTH  MANAGEMENT  COMPANY 


Lojii^A.  Cohen,  ftebident 
Treasurer 


6 


8 


-monwealth  of  Massachusetts 
County  of  Suffolk 


) 

)    ss. 

) 


Cf' 


)^2(-.iy^ 


Then  personally  appeared  the  gove-named  Louis  R^^Cohen 
President  and  Treasurer  of  ^'iy^^^^^obe  the  free  act  and 
S°:^irpfy^o^?^Taia|-rt'-^-^  before  »e.^   ^ 


Notary  Public 

My  commission  expires 
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b.     Levelcpinent  Sumr.ary:     Canplete  the  following: 

(1,)  Developer (s) :     list  and  include  minimal  but  relevant  information 
on  their  background  and  developnent  experience.     Include  name 
and  telephone  number  of  developer Vs  contact  person. 
Theatre    Hotel    Associates    Realty   Trust 
c/o    Universal    Realty 
313    Washington    Street 
Newton,    MA      02158 
Contact:       Mr.     Robert    S.    Merowitz     (617)     244-9400 

A    statement    regarding    Mr.    Merowitz' s    previous    development 

experience    follows    this    page. 
{^.)  Sources  of  Funds  and  Amounts  to  complete  proiect. 

(Indian  Iribes  and  Alaskan  Native  Villages  must  indicate  v^ether  they 

are  using  Tribal  Trust  Funds,  and  if  so,  must  provide  documentation 

allowing  release  of  such  funds) . 

(a)  Debt  Financing 

Source    "      Amount  Rate/T'enr  Status  Contact  Person       Contact  Telephone  Number 

Ldge 

5  Trust   $10,646,  QOQ pending Arthur  M.  Harrison  (617)  926-7057 


(b)  Equity  Investment  by  Developerls) ,   including  lirr:ited  partnerships,  syndicates, 
corporations,   individuals: 

Source  Amounts 

'Zo<ilJAs.e   Bank  §  .-S 1  ,  Q n n  ,  n n n 

Trust    Co. 

:oQlidge   Eank  &  .i;]  ,.snn,  nnn 

Trust    Co. 


STATEMENT  OF  EXPERIENCE 

Robert  Merowitz,  Trustee 
Theatre  Hotel  Associates  Realty  Trust 


Mr.  Merowitz  maintains  a  principal  office  in  Newton,  Massachusetts, 
where  he  has  been  engaged  in  various  aspects  of  real  estate  development 
for  the  last  four  years.   Doing  business  in  his  own  name,  as  a 
general  and/or  limited  partner  of  various  partnerships  and  joint 
ventures,  as  trustee  of  nominee  real  estate  trusts,  d/b/a  Universal 
Realty  from  time  to  time,  and  as  controlling  stockholder  and 
president  of  Universal  Realty  Corp.,  a  Massachusetts  corporation, 
he  has  specialized  in  real  estate  residential  rental  property 
acquisition  for  management,  resale,  and  condominium  conversion. 
Since  July  of  1972,  either  for  his  own  holdings,  through  Universal 
Realty  Corp.,  or  for  The  Flatley  Company  of  Braintree,  Massachusetts, 
he  has  performed  condominium  conversions  of  apartment  projects, 
including  acquisition,  rehabilitation,  market,  and  resale  of 
approximately  3,000  dwelling  units.   He  employs  staff  on  a  project- 
by-project  basis  and  currently  maintains  a  full-time  staff  of  seven 
persons  as  well  as  a  number  of  part-time  employees. 

In  addition  to  the  condominium  development  work  performed  over  the 
years,  Mr.  Merowitz  has  acted  as  a  general  partner  of  an  office 
building  development  in  Quincy,  Massachusetts.   The  Quincy  project, 
known  as  the  Adams  Building,  involved  the  acquisition  of  a  deter- 
iorated building,  the  rehabilitation  and  restoration  of  the  building 
as  a  certified  historic  structure  by  the  National  Park  Service  of 
the  U.S.  Department  of  the  Interior,  and  the  subsequent  leasing 
of  retail  and  commercial  office  space,  in  Quincy  Center.   Financing 
for  this  project  was  provided  by  the  Massachusetts  Industrial 
Finance  Agency  C"MIFA"}  as  a  commercial  facility  within  the  meaning 
of  the  Massachusetts  industrial  revenue  bond  statute.   The  total 
replacement  cost  of  the  Adams  Building  at  closing  was  approximately 
$2,500,000.   He  also  performed  the  development  work  as  a  consultant 
for  a  project  known  as  the  Manganaro  Building  with  a  total  replace- 
ment cost  of  approximately  $1,775,000,  which  was  also  a  certified 
historic  structure  financed  by  MIFA.   In  addition,  Mr.  Merowitz 
has  recently  begun  the  UDAG  assisted  rehabilitation  of  the  Franklin 
Block,  an  office/commercial  structure  in  downtown  Portsmouth, 
New  Hampshire. 

Prior  to  starting  his  own  real  estate  development  business  in  1981, 
Mr.  Merowitz  was  employed  by  The  Flatley  Company  of  Braintree, 
Massachusetts,  a  real  estate  development  and  management  firm,  as 
director  of  condominium  sales  from  1972  to  1981. 


(c)  UDAG  i=unount  Requested:        $1,800,000 


(d)  Other  Public  Funds; 

(Give  source  and  amount)       N/A 


(e.)  Other  Funds   (Specify)        None 


(f)   For  a  pocket  of  poverty  project,  provide  source  and  use  of 
pocket's  20%  match      N/A 


.,    Consultants  (name  and  addresses,   if  any) 

The    Harrington    Company 
18    Crowninshie Id    Street 
Peabody,    Mass.       01960 

Mr.    Michael    Harrington 
(617)     532-5770 


Applicant:  Include  minimal  but  relevant  information  on  the  ecperience  and/or 
the  ability  of  the  applicant  in  carrying  out  similar  projects  and  its  ability 
to  successfully  complete  the  project. 


plete  Forms  3a,  Sources  and  Uses  of  Funds  and  Form  3b,  Other  Public  Financial 
distance  Summary,   and  insert  behind  this  page.     Also  include  detailed  unit  cost 
istruction  estimate,  detailed  10  year  cash  flow  projections  for  commercial  real 
:ate  projects,   and  5  year  cash  flow  projections  for  industrial  projects. 


II.  B.  3.b(4)  Applicant  Experience 

The  Boston  Redevelopment  Authority  has  been  both  the  planning  and 
urban  renewal  agency  for  the  City  of  Boston  since  1960. 

The  BRA  was  established  in  August,  1957,  at  the  request  of  the 
Mayor  and  City  Council  and  carried  out  urban  renewal  programs  in 
accordance  with  Chapter  121B  of  the  Massachusetts  General  Laws. 
It  received  its  certificate  of  organization  from  the  Secretary  of 
the  Commonwealth  on  October  4,  1957. 

The  planning  function  was  assumed  in  1960  when  the  City  Planning 
Board  was  abolished  and  its  staff  transferred  to  the  BRA. 

Since  1957,  the  Authority  has  received  over  $400  million  in  urban 
renewal  and  related  Federal  funding  to  undertake  an  ambitious 
program  of  redevelopment.   Ten  areas  were  originally  proposed  for 
funding,  the  most  notable  of  the  many  neighborhood  projects  were 
the  South  End,  Charlestown,  South  Cove  and  the  Fenway.   The 
Authority  has  received  national  and  international  recognition 
for  its  downtown  renewal  projects.   The  successful  40  acre 
Government  Center  project,  which  required  $50  juillion  to  complete, 
created  a  new  skyline  of  private  office  construction.   The  102 
acre  Downtown  Waterfront  resulted  in  a  $100  million  total  public 
investment,  including  the  revital ization  of  the  historic  Faneuil 
Hall  Marketplace. 

The  BRA  is  also  the  designated  City  agency  responsible  for  the 
review  and  approval  of  all  121A  applications  within  the  City  of 
Boston.   Chapter  652  of  the  Acts  of  1960  gives  the  BRA  the  power 
to  approve  applications  or  the  formation  of  non-profit,  limited 
dividend  or  cooperative  entities  under  Chapter  121A,  Section  13, 
of  the  Massachusetts  General  Laws  for  the  purpose  of  redevelopment 
within  the  City. 

In  addition,  the  Authority  reviews  and  makes  recommendations  on 
all  cases  before  the  Zoning  Board  of  Appeal  and  must  review  and 
approve  all  development  plans  for  Planned  Development  Area  under 
the  Boston  Zoning  Code. 

The  BRA'S  departments  and  disciplines  include  urban  design, 
landscape,  architecture,  comprehensive  planning,  environmental 
review,  preservation  planning,  legal,  engineering,  real  estate 
and  research. 
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Cutler 


Engineers  &  Coniraclors 


October  22,  1984 


Koala  Inns  Of  America  Corp, 

Ten  Post  Office  Square 
Boston,  Mass.  02109 


Gentlemen: 


The  undersigned  certifies  that  the  attached  estimates  include  our 
estimated  costs  to  construct  and  rehabilitate  the  Bradford  Hotel  in 
accordance  with  your  proposed  plans. 


truly  yours 


ssociates.  Inc. 


(Sutler  Associates,  Inc. 


P.O.  Box  1 17  •  43  Harvard  Street,  Worcester,  MA  01613  •  (617)  757-7500 


THE   BRADFORD  HOTEL 
Siammary  of  Estimated  Costs 

Soft   Ccsts 


Architectural  $   200,000 

Engineering  150,000 

Legal  50,000 

Consultants  50,000 

Construction  Loan  Interest  700, OOP 

$1,150,000 


Rehabilitation  Costs 


General  Construction  $6,000,000 

HVAC  1,531,000 

Electrical  1,085,000 

Plumbing  420,000 

Fire  Safety  440,000 


$9,476,000 


Furniture,  Fixtures  &   Equipment 


Guest  Rooms  (293  @  5000)  $1,465,000 

Corridors  170,000 

Ballroom/Theatre  47,000 

Lobby  45,000 

Restaurant ,  Bar/Lounge  35 , 000 

Mezzanine /Drawing  Room  18 , 000 

Concierge/Registration  Desk  10,000 

Sales  Office  10,000 

$1,800,000 
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UDAG  Repayment  Sunroary  (Complete  the  fonr.  below) 


AiTDunt  of  Action  Grant  to  be  repaid;        $1 ,  800,  OOP 

(Acticn  Grant 
aiTount  involved 
in  recapture 
plan ) 

l-erm:         25    years 


Interest  Rate(s);         3% 


Participation  in  Gross  Revenues  or  Net  Cash  Flow;        None 


Participation  in  Residuals        None 
(Sale,  Refinance,  etc.): 


Describe  the  Administration  of  Repayinent  Process 

Project  Schedule  (Complete  the  fonn  below) 

Start                                Coir.plete 
Site  Acquisition  Established  


Private  Construction  1/15/85  5/31/86 

Public  Construction 


New  Permanent  Jobs  5/31/86  11/1/88 


SECTION  C 
STATEMENT  OF  UDAG  JUSTIFICATION  OF  NEED 

This  request  for  a  $1,800,000  UDAG  loan  is  required  due  to  the 
physical  conditions  which  the  Theatre  District,  location  of 
the  Bradford  Hotel,  impose  upon  the  success  of  the  project. 
Presently  the  District,  and  "Combat  Zone"  in  general,  is  best 
described  as  a  sector  of  the  City  in  a  deteriorated  state. 
The  departure  of  major  retail  operations  along  Washington 
Street,  the  shrinking  of  Boston's  garment  industry  and  the 
concentration  of  adult  entertainment  activities  in  the  "Combat 
Zone"  are  the  events  which  have  led  to  the  deterioration  and 
the  underutilization  of  buildings  in  the  Theatre  District/ 
Chinatown  area  during  the  post  World  War  II  period.   Investors, 
theatre  patrons  and  shoppers  have  deliberately  avoided  the 
Lower  District  and  the  general  image  of  blight. 

The  developer  has  conducted  a  feasibility  study  which  sets 
forth  a  marketable  room  rate  for  the  proposed  development. 
It  is  evident  that  financing  at  conventional  rates  will  not 
produce  feasibility  for  the  project  due  to  its  location 
within  a  less  desirable  section  of  the  City.   Therefore, 
UDAG  financing  is  sought  in  order  to  maintain  the  competitive 
edge  reduced  room  rates  will  afford  to  the  proposed  project. 


SECTION  D 


MARKET  FEASIBILITY 


Full  marketing  report  will  be  forwarded  under 
separate  cover  to  HUD  UDAG  staff. 


SECTION  E 


EVIDENCE  OF  PUBLIC  AND/OR  PRIVATE  COMMITMENTS. 


1.  Documentation  from  Developer  -  A  commitment  letter  from 
Robert  S.  Merowitz,  trustee  Theatre  Hotel  Associates 
Realty  Trust,  is  included  in  this  section. 

2.  Documentation  from  Lender  -  a  letter  from  the  Coolidge 
Bank  and  Trust  Company  is  included  in  this  section. 

3.  Financial  Statements  -  The  1983  Annual  Report  of  the 
First  Coolidge  Corporation  is  included  in  this  section. 
The  financial  statements  of  Robert  S.  Merowitz  will  be 
transmitted  under  separate  cover. 


THEATRE  HOTEL  ASSOCIATES  REALTY  TRUST 

313  Washington  Street 
Newton,  MA   02158 

(617)  244-9400 
November  8,  1984 


Honorable  Raymond  L.  Flynn 
Mayor,  City  of  Boston 
One  City  Hall  Square 
Boston,  MA   02201 

Dear  Mayor  Flynn: 

This  letter  will  serve  to  express  the  commitment  of  Theatre  Hotel 
Associates  Realty  Trust  to  move  forward  with  the  plans  for  the 
renovation  of  the  Bradford  Hotel,  located  at  275  Tremont  Street, 
Boston. 

Theatre  Hotel  Associates  is  prepared  to  undertake  a  project  for 
a  total  cost  of  $12,426,000.   The  components  of  these  costs  are 
thus  described  within  the  referenced  UDAG  application  and  in- 
clude the  following: 

•  Rehabilitation  of  the  Hotel  $9,476,000 

•  Purchase  of  Equipment  $1,800,000 

•  Fees,  Interest  and  Miscellaneous  $1,150,000. 

It  is  the  intention  of  Theatre  Hotel  Associates  to  obtain~f unding 
of  these  costs  from  the  following  sources,  including  our  request 
for  a  UDAG  loan: 

•  $1,800,000        UDAG 

•  10,626,000        To  be  provided  by  Coolidge  Bank 

and  Trust  Company. 

Evidence  of  a  commitment  of  $10,626,000  in  non-UDAG  financing  will 
be  forwarded  to  you  in  the  near  future. 

In  addition.  Theatre  Hotel  Associates  has  presently  expended 
$1,900,000  in  equity  funds  towards  acquisition  and  associated  costs 
for  the  hotel.   We  anticipate  expending  an  additional  $1,500,000 
within  the  next  few  years  to  cover  shortfalls  we  are  anticipating 
as  a  result  of  the  project.   We  anticipate  the  employment  of  260 
additional  workers  along  with  50  present  hotel  employees  within 
the  next  four  years  due  to  our  rehabilitation  program. 

Should  an  award  of  UDAG  funds  be  made  to  the  City  of  Boston  on 


Honorable  Raymond  L.  Flynn  November  8,  1984 

Mayor,  City  of  Boston  Page  2 

behalf  of  our  project,  we  would  be  willing  to  enter  into  a 
legally  binding  commitment  with  the  City  regarding  a  lending 
agreement.   But-for  these  UDAG  funds  we  would  not  be  able  to  under- 
take the  project.   The  current  environment  of  the  Bradford  Hotel 
dictates  a  room  rent  which  would  fail  to  produce  an  economically 
feasible  project  without  the  UDAG  funds. 

I,  as  Trustee  of  Theatre  Hotel  Associates  Realty  Trust,  have  the 
authority  to  set  the  commitments  expressed  above  and  to  enter 
into  negotiations  with  the  City  of  Boston  or  UDAG  representatives 
in  relation  to  this  UDAG  application. 

I  am  most  appreciative  of  your  interest  in  our  project  and  your 
efforts  on  our  behalf.   I  will  be  available  if  further  information 
requirements  are  made  by  the  HUD  office. 

Sincerely, 

theotre  hotel  associates 
re^Ity  trust 


Robe:fft   S .    Merowitz 
Trusnee 


RSM: jo 


.s^  coo. 


■'^^TlO** 


Coolidge  Bank  and  Trust  Company 

65  Main  Street/Watertown  Square/Watertown,  Massachusens  02172/Teiephone  617-926-7037 


ARTHUR  M.  HARRISON 
SENIOR  VICE  PRESIDENT 


TLX:  948-290 
Cable;  COOLBANK 


October  25,  1984 


Boston  Redevelopment  Authority 
Ms.  Carol  Mathieson 
City  Hall,  Room  920 
Boston,  MA.  02201 

RE:  Theatre  Hotel  Associates 
Project  Financing 

Dear  Ms.  Mathieson: 


Coolidge  Bank  and  Trust  Company  is  presently  a  lender  to  Theatre  Hotel 
Associates  having  loaned  the  company  $2,150,000  to  support  acquisition 
of  the  hotel  and  interim  operations.   We  have  discussed  with  the  owners 
and  Koala  Inns  of  America,  Inc.,  the  hotel  management  company,  their 
plans  to  undertake  a  large  scale  renovation  of  the  hotel  in  approximate 
amount  of  $12,000,000.   Koala  Inns  is  well  known  to  us  and  we  have 
confidence  in  their  professional  ability  to  restore  this  grand  hotel  to 
a  position  of  prominence  in  the  Boston  market.  We  understand  that  the 
owners  presently  envision.ia  financing  requirement  of  $9,426,000.  -We  look 
forward  to  developing  with  participants  a  financing  program  which  will 
provide  for  the  completion  of  this  project.   Based  on  these  conversations 
and  supporting  materials  received  to  date,  we  believe  that  the  improved 
level  and  quality  of  service  the  hotel  will  offer  will  justify  these 
expenditures .   The  availability  of  a  strong  TJDAG  funding  coinnitment  is  a 
critical  element  in  our  consideration  of  an  appropriate  financing 
structure. 


Very  «tuly  yours, 


Hi 


:hur  M.   Harrison 
Senior  Vice  President 


AMH:  pTTTm 


HRST  COOUDGE  CORPORATION  AND  SUBSIDIARY 


To  Our  Stockholders: 


I  am  pleased  to  report  a  year  of  development  and  of  substantially  increased  net  income.  This 
was  my  first  year  as  Chairman,  and  Bernard  T.  West's  first  as  President,  of  First  Coolidge 
Corporation  cind  of  Coolidge  Bank  and  Trust  Company  (the  Banl^. 

Net  income  for  1983  was  $2,609,029  as  against  $2,011,455  for  1982,  an  increase  of 
29.7%.  Net  income  for  each  year  included  the  effect  of  an  extraordinary  credit  from  the 
utilization  of  tax  loss  carryforwards.  That  credit  was  $1,122,008  for  1983  and  $838,000  for 
1982 

The  Banlcs  total  assets  increased  to  $204,383,000  at  December  31,  1983  trom 
$151,390,000  for  the  same  period  in  1982.  Increased  net  income  enabled  the  Bank  to  maintain 
an  appropriate  ratio  of  capital  funds  to  total  assets,  despite  the  first  sizable  increase  in  total 
assets  achieved  by  the  Bank  since  the  early  seventies. 

This  spring  the  Bank  will  be  opening  its  first  branch  outside  Middlesex  County  in 
the  AIlston-Brighton  area  of  Boston.  This  will  be  the  Bank's  tenth  branch  and  is  an  important 
event  in  itself.  We,  at  Coolidge,  are  constantly  considering  other  opportunities  to  expand  the 
Bank's  services  to  other  local  communities.  Also,  by  the  late  spring,  our  offices  in  Harvard 
Square,  Bedford  and  Arlington  Center  will  find  themselves  in  substantiedly  improved 
qyarters. 

We  have  continued  to  add  to  our  senior  management  team  during  the  past  year. 
John  L.  Champion,  who  joined  the  Bank  last  June  has  become  a  Senior  Vice  President.  John 
Champion,  as  treasurer,  has  effected  major  improvements  in  our  accounting  systems  and  in 
the  information  available  to  senior  management.  Arthur  M.  Harrison,  who  joined  us  earlier 
this  year  as  Senior  Vice  President,  is  organizing  for  the  Bank  a  new  department  for  construc- 
tion, development  and  participation  lending.  His  addition  to  our  Bank,  and  that  of  several 
other  widely  experienced  real  estate  lenders,  represents  a  new  emphasis  amd  a  new  strength 
for  our  Bank. 

I  am  most  pleased  to  report  that  in  January  John  K.  Dineen  joined  the  Coolidge 
Boards  of  Directors.  Mr.  Dineen  is  a  partner  with  Gaston  Snow  &  Ely  Bartlett  in  Boston.  The 
Bank  will,  1  am  confident,  l>enefit  greatly  from  Mr.  Dineen's  advice  and  expertise. 

Coolidge  is,  indeed,  "On  the  Move".  Our  basic  strategy  for  1984  and  beyond  will 
stress  understanding  the  needs  of  our  customers,  offering  the  best  available  deposit,  loan 
and  service  arrangements  and  preparing  ourselves  in  staff  and  equipment  for  quick  and 
effective  response  to  changes  in  those  customer  needs.  All  these  aims,  objects  and  measures 
will  have  one  compelling  imperative,  namely  for  us  to  say  to  our  customers  "COOLIDGE 
PUTS  YOU  HRSr." 


Ismael  Dudhia 

Chairman 

I 

Bernard  T.  West 

Proident 


HKil  U;UUUUt  CUKTOKAllUIN' AJVU  SUBSIUIAKT 


Activities  and  Developments 
of  Coolidge  Bank 


)tal  Deposits  at  Year  End 
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le  Bank's  total  deposits  increased 
'  54  million  dollars  from  the  end 
1979  to  the  end  of  1983.  The 
lin  of  42%  in  total  deposits  over 
at^period  was  achieved  without  a 
erger  or  acquisition  and  without 
)ening  any  new  branches. 


)tal  Assets  at  Year  End 

nillkms)  204 


jtal  assets  over  the  same  period 
creased  by  65  million  dollars  or 
y  47%  for  the  four  year  period, 
tiat  gain,  apart  from  the  increase 
I  deposits,  was  achieved 
rindpally  by  additions  to  capital 
inds  through  retained  earnings. 


Coolidge  Bank  is  predominantly  a  retail  institution  and  is  the  largest  independent  commer- 
dal  bank  based  in  Middlesex  County.  It  is  a  state  chartered  bank  founded  in  1960.  It  has  ten 
offices,  nine  of  which  are  in  Middlesex  County  in  V^^tertown,  Cambridge,  Arlington,  Bedford, 
Lexington  and  Everett  and  as  of  April,  1984,  one  in  the  Aliston-Brighton  district  of  Boston. 

The  past  five  years  have  seen  major  changes  in  the  Bank's  management  and  staff, 
significant  growth  in  the  size  of  its  business  and  increasingly  profitable  operations. 

Apart  from  opening  its  first  office  outside  of  Middlesex  County,  the  Bank  has 
provided  for  major  improvements  to  three  of  its  existing  offices  early  in  1984.  Its  branch  in 
Harvard  Square  will  be  replaced  by  a  more  attractive  and  convenient  office  in  a  large  new 
building  now  being  completed.  The  Bank's  Bedford  office  will  make  a  similar  move  to  space 
vvithin  a  reconstructed  building  on  the  present  site.  Major  improvements  are  to  be  carried 
out  at  its  Arlington  Center  office  this  spring,  v/ith  a  more  efficient  use  of  the  building  owned 
by  the  Bank. 

Coolidge  Bank's  deposits  are  heavily  retail  in  character  and  involve  accounts  of 
many  thousands  of  households  and  small  businesses.  One  third  of  its  deposits  invoh/e  a  cer- 
tificate rather  than  an  open  account,  but  onK'  1L8%  of  its  deposits  are  in  amounts  of  5100,000 
or  more.  The  Bank  has  about  14,700  checking  accounts,  27,000  NOW  accounts  and  7,500 
savings  accounts.  It  has  about  2,000  money  market  accounts  and  1,000  Super  NOW  accounts, 
the  two  new  types  authorized  at  the  beginning  of  1983  on  which  higher  interest  rates  may 
be  paid.  About  20%  of  its  open  account  deposits  involve  the  checking  and  money  market 
accounts  of  businesses.  Atxsut  42%  of  non-certificate  deposits  involve  NOW  accounts  and 
Super  NOW  accounts.  Personal  money  market  accounts  amount  to  17%  of  non-certificate 
deposits. 

The  Bank,  as  of  March  1,  1984,  employed  222  persons,  of  whom  47  were  part-time 
employees.  First  Coolidge  has  no  employees  apart  from  those  of  Coolidge  Bank.  During  the 
past  two  years,  a  review  of  the  Bank's  organization  and  its  plans  for  growth  have  led  to  the 
hiring  of  many  highly  qualified  officers  and  staff  people. 

This  is  particulariy  the  case  in  the  field  of  real  estate  lending.  A  new  department 
has  been  formed  for  construction  and  participation  loans.  Arthur  M.  Harrison  has  joined  the 
Bank  as  a  senior  vice  president  who  will  concentrate  in  that  area.  Experienced  lending 
officers  have  also  joined  the  Bank  in  the  area  of  home  mortgage  lending.  The  Bank  has 
become  a  seller-servicer  for  the  secondary  market  in  home  mortgage  loans  and  expects  to 
process  a  far  greater  volume  of  loans  than  it  could  prudently  add  to  its  own  mortgage  loan 
portfolio. 

A  wide  range  of  commercial  banking  services  and  consimier  loans  is  available 
through  each  of  Coolidge  Banks  offices.  Commercial  loan  services  include  short  term 
unsecured  loans,  business  equipment  financing,  issuance  of  letters  of  credit  (foreign  and 
domestic)  and  SBA  guaranteed  financing  of  smaller  businesses.  A  further  new  lending  unit  is 
being  formed  within  the  next  three  months  to  specialize  in  lending  and  financial  services  to 
very  small  businesses.  The  amount  of  outstanding  commercicil  loans  was  increased  greatly 
during  1983  and  early  in  1984.  The  Bank  is  giving  new  emphasis  to  commercial  real  estate, 
construction  and  development  loans. 

Consumer  credit  services  include  home  mortgage  loans,  home  improvement  loans, 
consumer  instalment  loans,  lines  of  credit  associated  with  American  Esqiress  executive 
credit  cards  and  borrowing  through  automated  teller  machines.  The  B«ink  is  conducting 
several  promotions  during  the  current  year  in  which  one  day  service  is  being  offered  to  in- 
stalment loan  customers,  for  application,  approval  and  dosing.  It  is  intended  that  this  will 
become  a  regular  continuing  service  of  the  Bank  CDial-A-Loan"). 
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The  Bank  makes  a  large  number  of  other  services  available  to  its  customers. 
During  1983,  it  began  to  offer  discount  brokerage  services,  which  will  permit  them  to  pur- 
iiase  securities  at  a  greatly  reduced  commission  cost.  The  volume  of  the  Bank's  LR.A. 
iccount  services  was  significantly  increased  during  the  year.  Coolidge  Bank  began  to  offer 
/isa  and  MasterCard  services  through  a  bank  which  operates  a  large  credit  card  program, 
rhe  Bank  offers  automatic  payroll  processing  services  through  Automatic  Data  Processing  to 
)rovide  commercial  customers  with  a  comprehensive  package  of  financial  services.  In  1984, 
he  Bank  will  offer  expanded  account  recondlment  services  to  its  commercial  customers. 

The  Bank  was  the  first  in  the  area  to  provide  automatic  teller  machines  at  all  of  its 
)fiices.  In  1983,  it  began  a  program  of  enclosing  all  of  those  machines  in  vestibules  for  the 
lecurity  and  comfort  of  its  ATM  users.  In  1984  the  Bank  is  joining  an  automatic  funds 
ransfer  netwoik  which  will  make  available  to  its  customers  a  large  number  of  automatic 
eller  machines  at  other  banks  and  at  offsite  locations. 

The  Bank  has  had  its  own  data  processing  center  for  more  than  ten  years.  During 
iiat  period,  it  has  had  its  automatic  teller  machines  and  teller  stations  on-line  to  its  com- 
puter. The  Bank  will  be  upgrading  its  computer  equipment  substantially  within  the  next 
iiree  months.  That  change  will  permit  Coolidge  Bank  to  purchase  and  implement  a  number 
Df  software  packages  during  1984.  The  Bank  will  then  be  able  to  originate  automatic  transfers 
meeting  accounts  in  other  banks  through  the  automatic  clearing  system.  Those  changes  will 
)ermit  far  more  rapid  access  to  information  for  the  Bank  and  its  customers,  and  a  number  of 
mproved  services  can  be  offered  as  a  result. 

First  Coolidge  Corporation  is  a  registered  bank  holding  company  under  federal  law. 
t  will  not  be  such  a  holding  company  under  Massachusetts  law  until  it  acquires  one  or  more 
)ther  banks.  First  Coolidge  has  at  present  no  activity  apart  from  that  of  Coolidge  Bank. 

The  shares  of  the  Corporation's  common  stock  are  traded  in  the  over-the-counter 
narket.  The  following  table  sets  forth  the  range  of  prices  per  share  of  that  stock; 


QUARTER 
1983 

1st  quarter 
2nd  quarter 
3rd  quairter 
4th  quarter 

1982 

1st  quarter 
2nd  quarter 
3rd  quarter 
4th  quarter 


LOW         HIGH 


$7.50 
7.75 
7.25 
7.50 

7.50 
6.50 
6.50 
6.25 


$8.50 
8.75 
8.25 
8.50 

8.25 
7.50 
7.50 
7.25 


The  source  of  the  above  quotations  are  the  records  of  Kidder  Peabody  &  Co.,  Inc.,  a 
market  maker  for  the  stock. 

The  number  of  holders  of  such  shares  is  approximately  1,400,  reflecting  both 
registered  holders  and  individual  participants  in  holdings  by  securities  dealers. 


Net  Income 

(S  millions; 


$3.0 


2.4 


2.0 


1.8 

csr 

1.8 

p?1 

i 

1.2 

& 
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Year        79       80      81       82      83 

Net  income  increased  by  more 
than  1800%  from  1979  to  1983, 
partly  as  a  result  of  much  more 
successful  ojjeration  as  reflected  in 
net  income  before  extraordinary 
item,  and  jjartly  from  an  extraor- 
dinary item  in  each  of  the  latter 
four  yeare,  representing  the  efiect 
of  net  operating  loss  carryfor- 
wards. 


Return  on  Average  Assets 


2.0% 


1.5- 


Year       79       80       81       82       83 

Return  on  average  assets  increased 
more  than  15-fold  from  1979  to 
1983,  as  an  increasing  volume  of 
assets  were  more  effectively 
utilized  in  loans  and  in  the  Banks 
other  investments. 
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Consolidated  Statements  of  Condition 


December  31, 


1983 


1982 


SSETS 

ish  and  due  from  banks  (Note  Z) 

terest  bearing  bank  deposits 

vestment  securities  (Note  3): 

(Market  values  553,429,000  at  December  31.  1983  and 

531,895,000  at  December  31,  1982) 

deral  funds  sold 

)ans,  gross  (Notes  4  and  6) 

Unecimed  discount 

Reserve  for  possible  loans  losses  (Note  5) 


[ABILITIES 

eposits  (Note  10): 
Demand  deposits 
NOW  account  deposits 
Super  NOW  account  deposits 
Money  market  account  deposits 
Savings  deposits 
Time  deposits 


$     9,687,740 
41,093,750 


57,688,572 
8,000,000 

83,296,130 

(1,183,848) 

(1,226,475) 


$  36,711,569 
41,779,239 
8,761,075 
21,749,337 
12,372,727 
60,604,285 


5     7,209,900 
23,000,000 


36,066,765 
4,000,000 

77,133,209 

(1,360,667) 

(1,074,186) 


Loans,  net 

80,885,807 

74,698,356 

■emises  and  equipment  (Notes  7  and  8) 
)redosed  real  estate  (Note  9) 
ther  assets    " 

3,622,481 
3,405,044 

3,627,242 

274,185 

2,513,283 

Total  assets 

8204,383,394 

5151,389,731 

5  32,163,069 
46,972,411 

7,404,981 
14.892,833 
36,347,170 


Total  deposits 


181,978,232 


137,780,464 


lort  term  borrowings  (Notes  3  and  II) 
reasury  tax  and  loan  note  account  (Note  II) 
bligations  under  capital  leases  (Note  S) 
ther  liabilities 


6,554,993 

541,859 

72,455 

2,038,588 


168,433 
1,199,367 

252,273 
1,201,990 


Total  liabilities 


$191,186,127         5140,602,527 


ommitments  and  contingencies  (Notes  6,  8  and  14) 

rOCKHOLDERS'  EQUITY 

referred  stock,  par  value  51.00  per  share  (Note  15): 

Shares  authorized 
Shares  issued  and  outstanding 
ommon  stock,  par  value  53.00  per  share; 

Shares  authorized 

Shares  issued  and  outstanding 
reasury  stock  (none  in  1983  and  306  shares  carried  at 

cost  in  1982) 
apitai  surplus 

etained  earnings  (accumulated  deficit) 
aluation  allowance  on  marketable  equity  securities  (Note  3) 


1983 

1982 

2,000,000 

2,000,000 

NOrVE 

NONE 

1983 

1982 

4,000,000 

4,000,000 

1,751,497 

1,751.163 

5,254,490 

5,253,488 



(1,908) 

6,822,732 

6,821,733 

1,322,920 

(1,286,109) 

(202,875) 

— 

Total  stockholders'  equity 

13,197,267 

10.787.204 

Total  liabilities  and  stockholders'  equity 

8204,383,394 

5151,389,731 

se  accompanying  notes  to  consolidated  financial  statements. 
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Consolidated  Statements  of  Income 


Years  Ended  December  3 1 , 


1983 


1982 


1981 


STE3?ESr  INCOME 

iterest  and  fees  on  loans 

iterest  and  dividends  on  investment  securities: 

Subject  to  federal  taxation 

Exempt  from  federal  taxation 

Dividend  income 


STERESr  EXPENSE- 

deposits  (Note  10) 
hort-term  tx)rrowings 
ong-term  borrowings 


$10,392,592  $11,021,765 


3,844,763 
92,922 
39,364 


2,906,846 
97,986 
62,336 


$10,144,032 

2,250,970 

101,080 

41,093 


Total  interest  and  dividends  on  investment  securities 

3,977,049 

3,067,168 

2,393,143 

>ther  interest  income,  principally  from  banks 

3,084,232 

2,961,796 

3,951,426 

Total  interest  income 

17,453,873 

17,050,729 

16,488,601 

8,178,115 

7,458,153 

7,142,738 

207,184 

350,831 

519,681 

21,650 

129,567 

295,876 

Total  interest  expense 

8,406,949 

7,938,551 

7,958,295 

iet  interest  income 

revision  for  possible  loan  losses  (Note  5) 

9,046,924 

9,112,178 

8,530,306 
125,000 

let  interest  income  after  provision  for  possible  loan  losses 

9,046,924 

9,112,178 

8,405,306 

ON-INTERESr  INCOME 

srvice  charges  on  deposit  accounts 

ther  service  charges 

et  gains  (losses)  on  sales  of  investment  securities  (Note  3) 

ther 


994,518 

405,102 

629,165 

755,522 

564,065 

494,332 

104,554 

217,401 

(36,179) 

118,225 

185,064 

119,240 

Total  non-interest  income 


1,972,819 


1,371,632 


1,206,558 


icome  before  other  expenses 


11,019,743 


10,483,810 


9,611,864 


riHER  EXPENSES: 

alaries  and  employee  benefits 
iet  occupancy  expenses 
quipment  expenses 
)ther  (Note  13) 


average  shares  outstanding 

NCOME  PER  SHARE  (NOTE  T): 

acome  before  extraordinary  item 
Extraordinary  item 


4,210,780 

4,070,552 

3,559,877 

813,995 

928,135 

952,898 

758.049 

727,937 

710,972 

2,253,734 

2,457,731 

2,370,544 

Total  other  expanses 

8,036,558 

8,184,355 

7.594.291 

icome  before  Income  taxes  and  extraordinary  item 
Provision  for  income  taxes  (Note  12) 

2,983,185 
1,496,164 

2,299,455 
1,126,000 

2,017,573 
965,000 

ncome  before  extraordinary  item 
Exlraordii^ary  item — reduction  of  income  taxes  arising  from 
carryforward  of  prior  year's  operating  losses  (Note  12) 

1,487,021 
1,122,008 

1.173,455 
838,000 

1,052.573 
745,000 

■let  income 

$  2,609,029 

$  2,011,455 

$  1.797,573 

1,749,909 


$  .85 
.64 


1.751.081 

$  .67 
.48 


1.747,347 


$  .60 
.43 


Jet  income 


S1.49 


$1.15 


$1.03 


iee  accomparrying  notes  to  consolidated  financial  statements. 
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Consolidated  Statements  of 
Changes  in  Stockholders'  Equity 


Yeais  Ended  December  31. 1983, 1982  and  1981 

Common 
Stock 

Treasury 
Stocdc 

Capital 
Surplus 

Retained 

Earnings 

(Accumulated 

Deficit)- 

Valuation 

Allowance  on 

Marketable 

Equity 
Securities 

Total 

alance,  December  31,  1980 

ile  of  6.000  shares  of  common  stock 
et  Income- 1981 

$5,234,498 
18.000 

$           — ■ 

$6,808,743 
12.000 

$(5,095,137) 
1,797,573 

$              — 

$  6,948,104 

30,000 

1,797,573 

alance,  December  31,1981 

5,252,498 

— 

6,820,743 

(3,297,564) 

— 

8,775,677 

iJe  of  330  shares  of  common  stock 

990 

— 

990 

— 

— 

1,980 

jTchase  of  306  treasury  shares 

— 

(1.908) 

— 

— 

— 

(1,908) 

et  Income- 1982 

— 

— 

— 

2,011,455 

— 

2,011,455 

alance,  December  3 1 , 1 982 

5,253,488 

(1.908) 

6,821,733 

(1,286,109) 

— 

10,787,204 

ile  of  334  shares  of  common  stock 

1,002 

— 

999 

• — 

— 

2,001 

reasury  stock  transactions: 

Purchases  of  2,581  shares 

— 

(18.331) 

— 

— 

— 

(18,331) 

Sales  of  2.887  shares 

— 

20,239 

— 

— 

— 

20,239 

" 

— 

1.908 

— 

— 

— 

1,908 

povision  for  net  unrealized  loss  on 
marketable  equity  securities 
et  Income- 1983 

— 

— 

— 

2.609,029 

(202,875) 

(202,875) 
2,609,029 

alance,  December  31,  1983 

$5,254,490     $ 

— 

$6,822,732 

$   1,322,920 

$(202,875) 

$13,197,267 

ie  accompanying  notes  to  consolidated  financial  statements. 
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Consolidated  Statements  of 
Changes  in  Financial  Position 


Yejirs  Ended  December  31, 


1983 


1982 


1981 


I  [NANCIAL  RESOURCES  WERE  PROVIDED  BY: 
come  before  extraordinary  item 
dd  charges  not  affecting  resources 

Pro%asion  for  possible  loan  losses 

Depredation  and  amortization 


$  1,487,021 


523,030 


$  1,173.455 
628,255 


$  1,052,573 

125,000 
653,789 


2,010,051 


1,801,710 


1,831,362 


rtraordinary  item— reduction  of  income  taxes  arising  from  carryfor- 
ward of  prior  years'  operating  losses 
■oceeds  from  sale  of  common  stock,  net 
■oceeds  from  sale  of  treasury  stock 
CTease  in  total  deposits 
crease  (decrease)  in  short  term  borrowings 
icrease  in  other  liabilities 
ecrease  in  foreclosed  reail  estate 
ncrease)  decrease  in  cash  and  other,  net 


1,122,008 

2,001 

1,908 

44,197,768 

6,386,560 

836,598 

274,185 


838,000 
72 

14,803,616 
(1,228,512) 

157,449 
(1,369,032) 


745,000 
30,000 


401,980 


1,173,384 


854,831,079 


$15,003,303 


$  4,181,726 


[NANCIAL  RESOURCES  WERE  USED  FOR: 

Increase  (decrease)  in  earning  assets: 
Interest  bearing  t>ank  deposits 
Investment  securities 
Federal  funds  sold 
Loans,  net 


818,093,750 

21,824,682 

4,000,000 

6,187,451 


$  2,850,000 

5,526,184 

250,000 

3,939,370 


$(6,950,000) 
2,147,948 
2,750,000 
(775,842) 


50,105,883 


12,565,554 


(2,827,894) 


crease  in  cash  and  due  from  banks 

ademption  of  capital  notes 
I  dditions  to  premises  and  equipment,  net 
I  icrease  in  other  assets 
{ ecrease  in  total  deposits 
I  ecrease  in  treasury,  tax  and  loan  note  account 
!  rincipal  reductions  under  capital  lease  obligations  (Note  S) 
j  iCTease  in  foreclosed  real  estate 


2,477,840 

518,269 
891,761 

657,508 

179,818 


2,100,000 

177,321 


160,428 


203,375 

6,472,027 

206,093 
128,125 


854,831,079  $15,003,303         $  4,181,726 


ee  accompanying  notes  to  consolidated  financial  statements. 
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Notes  to  Consolidated 
Financial  Statements 


te  I—  Summary  of  Basis  of  Presentation 

ildficailt  Afmiinfring  The  consolidated  financial  statements  of  First  Coolidge  Corporation  Q^e  Corporation") 

licies  include  the  accounts  of  the  Corporation  and  its  wholly  owned  subsidiary,  Coolidge  Bank  and 

Trust  Company  ("the  Bank").  All  significant  intercomijany  balances  and  transactions  have 
been  eliminated.  Certain  amounts  in  the  accompanying  consolidated  financial  statements  for 
the  years  ended  December  31, 1982  and  1981  have  been  reclassified  to  conform  with  current 
year  presentation. 

Investment  Securities 

Investment  securities  include  both  debt  securities  and  equity  securities.  Debt  securities  are 
carried  at  cost,  adjusted  for  amortization  of  premiums  and  accretion  of  discounts  on  a 
straight-line  basis.  Marketable  equity  securities  axe  carried  at  the  lower  of  aggregate  cost  or 
market  value.  The  amount  by  which  the  aggregate  cost  of  marketable  equity  securities 
exceeds  market  value  is  accounted  for  as  a  valuation  allowance  and  is  deducted  from  the 
carrying  value  of  the  securities  and  stockholders'  equity.  Gains  or  losses  on  sales  of  invest- 
ment securities  for  both  financial  reporting  and  income  tax  purposes  are  recognized  upon 
realization  on  a  specific  identification  basis. 

'  Loans 

Loans  are  carried  at  the  principal  amount  outstanding,  net  of  unearned  discount.  Interest  is 
credited  to  operations  based  upon  the  principal  amount  outstanding,  except  for  certain 
instalment  loans  wtiere  interest  is  credited  under  the  sum-of-the-months'  digits  method.  In- 
terest is  not  accrued  on  commercial  and  mortgage  loems  on  which  a  default  in  the  payment 
of  principal  or  interest  has  existed  for  a  period  in  excess  of  sixty  days  except  for  those  loans 
which,  in  management's  judgment,  either  have  collateral  sufficient  to  cover  both  interest  and 
principal  or  are  guaranteed  by  a  government  agency.  Interest  income  on  such  non-accrual 
loans  is  recognized  only  to  the  extent  payments  are  received. 

TTie  portion  of  loan  origination  discounts  which  exceeds  direct  underwriting  costs 
is  deferred  and  credited  to  income  over  the  average  life  of  the  relatedloans,  estimated  to  be 
8  years.  Loan  commitment  fees  are  deferred  and  credited  to  income  over  the  term  of  the 
related  commitment. 

Reserve  for  Possible  Loan  Losses 

The  Bank  is  on  the  allowance  method  in  providing  for  loan  losses.  Accordingly,  all  loan 
losses  are  charged  to  the  reserve  for  possible  loan  losses  and  all  recoveries  are  credited  to 
it.  The  provision  for  possible  loan  losses  charged  to  operating  expense  is  based  upon 
management's  judgment  as  to  the  amount  necessary  to  maintain  the  reserve  at  an  adequate 
level  after  taking  into  consideration  a  variety  of  factors  including  losses  charged  to  the 
reserve,  the  composition  of  the  loan  portfolio,  loan  delinquencies,  current  economic  condi- 
tions and  past  experience  of  the  relationship  among  loans,  loan  losses  and  the  level  of  the 
reserve. 

Premises  and  Equipment 

Premises  and  equipment  are  carried  at  cost  less  accumulated  depredation  and  amortization. 
Depreciation  is  computed  on  the  straight-line  method  over  the  estimated  useful  lives  of  the 
assets.  Leasehold  improvements  are  amortized  on  the  straight-line  method  over  the  lesser  of 
the  estimated  life  of  the  improvement  or  the  term  of  the  lease.  Gains  or  losses  are  credited 
or  charged  to  income  upon  disposition.  Maintenance  and  repairs  are  charged  to  e3q>ense  as 
incurred. 

Foreclosed  Real  Estate 

foreclosed  real  estate  is  recorded  at  the  lower  of  the  carrying  value  of  the  related  loan  or 
the  fair  value  of  the  real  estate  at  the  time  of  foreclosure,  determined  on  the  basis  of  ^>- 
praisals  and  estimated  selling  costs. 
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Earnings  Per  Common  Share 

Earnings  per  common  share  are  caJculated  based  on  the  weighted  average  number  of  shares 
outstanding.  The  assumed  exercise  of  stock  options  would  have  no  materiail  dilutive  effect. 

Income  Taxes 

The  Corporation  and  its  subsidiary  file  consolidated  federal  income  tax  returns.  Certain 
items  of  income  and  expense  are  accounted  for  at  different  times  for  financia]  reporting  pur- 
poses than  for  income  tax  purposes.  Deferred  taxes  are  not  provided  on  such  differences 
because  of  the  availability  of  net  operating  loss  carryforwards.  Investment  tax  credits  are  re- 
flected as  a  reduction  of  income  tax  expense  in  the  year  they  are  realized  (flow-through 
method). 

The  Bank  is  required  to  maintain  a  pxjrtion  of  its  cash  and  due  from  banks  as  a  reserve  Note  2  —  Cash  and  Due 

balance  under  the  Federal  Reserve  Act.  Such  reserve  is  caJculated  based  upon  deposit  levels      From  Banks 
and  amounted  to  $3,547,666  and  $2,252,354  at  December  31,  1983  and  1982,  respectively. 


The  following  is  a  comparison  of  the  carrying  value  and  approximate  market  value  of 
investment  securities  On  thousands): 


Decern  berSl, 


1983 


1982 


Book 
Value 


Maricet 
Value 


Book 
Value 


Market 
\^ue 


U  S.  Treasury 

GNMA  and  FHLMC 

Other  federal  agencies  and  corporations 


$32,431 

11,254 

9,147 


832,269 
8,515 
8,418 


S  9,514 

11,813 

9,162 


S  9,706 
8,828 
8,628 


52,832       49,202       30,489       27.162 


State  and  municipal  obligations- 
Commonwealth  of  Massachusetts 
Other 


549 

970 


384 

727 


549 
1.062 


356 

773 


1,519 


1,111 


1.611 


1,129 


Other  twnds  and  securities 
Equity  securities 


1,672 
1,869 


1,450 
1,666 


3,967         3,604 


\Wuation  allowance  on  maricetable 

57,892 

equity  securities     (203) 

53,429 

36,067 

31,895 

857,689 

$53,429 

$36,067 

$31,895 

The  valuation  allowance 
following: 

on  maricetable  equity  securities  is  comprised  of  the 

December  31, 

1983 

1982 

Gross  unrealized  losses 
Gross  unrealized  gains 


8212,580     $ 
(9,705) 


$202,875     $        — 


Net  realized  gains  (losses)  on  sales  of  investment  securities,  as  included  in  non- 
interest  income,  are  comprised  of  the  following:  


December  31, 

1983 

1982 

1981 

Gross  realized  gains 
Gross  realized  losses 

$104,554 

$226,238 
(8,837) 

$  21,140 
(57.319) 

$104,554 

$217,401 

$(36,179) 

Note  3— Investment 
Securities 
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A  maturity  distribution  of  the  book  value  of  the  above  securities,  excluding  equity  securities, 
is  as  follows  On  thousands): 

December  31,  1983 

US 
Govemisent, 

Federal  State  and  Other 

Agencies  and        Munidpal        Bonds  and 
Corporations      Obligations       Securities  Total 


Wthin  one  year 
One  to  five  years 
Five  to  ten  years 
Beyond  ten  years 


4,511 

$        — 

$      197 

$  4,708 

34,523 

258 

872 

35,653 

2,787 

200 

— 

2,987 

11.011 

1,061 

603 

12,675 

$52,832         $   1,519       $   1,672      $56,023 


December  31, 1982 


US. 
Goveminent, 

Federal 
Agencies  and 
Corporat)ons 


State  and  Other 

Municipal        Bonds  and 
Obligations         Securities 


Total 


Within  one  year 
One  to  five  years 
Five  to  ten  years 
Beyond  ten  years 


S  1,988 

14,040 

2,946 

11,515 


$ 


100 

257 

200 

1,054 


S      768 

1,056 

2 

2,141 


$  2,856 

15,353 

3,148 

14,710 


530,489 


$   1,611        $  3,967       $36,067 


Investment  securities  with  a  carrying  value  of  $11,418,000  and  $7,680,000  at  De- 
cember 31, 1983  and  1982,  respectively,  were  pledged  to  secure  public  funds,  repurchase 
agreements,  and  for  other  purposes  as  required  by  law. 

Obligations  of  the  Government  National  Mortgage  Association  (%jNMA")  and 
Federal  Home  Loan  Mortgage  Corporation  ("FHLMC)  listed  above  are  "pass-through"  certif- 
icates guaranteed  by  such  agencies  and  secured  by  mortgage  loans.  Their  final  maturities 
range  primarily  from  18  to  30  years:  however,  principal  reductions  are  made  periodically  as 
payments  are  received  on  the  underlying  loans. 


The  major  components  of  loans  were  as  follows: 


December  31,               1983 

1982 

Real  estate: 
Construction 
Mortgage 

$      133,000 
34,462,391 

$  746,704 
37,646,668 

Consumer 
Commercial 

34,595,391 
14,288,256 
34,412,483 

38,393,372 
14,749,985 
23,989,852 

$83,296,130 

$77,133,209 

Commercial  loans  to  borrowers  engaged  primarily  in  real  estate  development  and 
management  amounted  to  $10,108,926  at  December  31,  1983  ($6,763,000  at  December  31, 
1982). 

The  outstanding  recorded  investment  in  non-earning  and  renegotiated  rate  loans 
was  $487,000  at  December  31, 1983  and  $812,000  at  December  31, 1981  Interest  income  which 
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j»)uld  have  been  recognized  and  income  actually  recorded  on  those  loans  was  approxi- 
I  itely  553,000  and  S46,000.  respectively,  in  1983,  and  S94,000  and  S57,000,  respectively,  in 
?1 

uisactions  in  the  reserve  for  possible  loan  losses  during  1983, 1982  and  1981  are  summar- 
d  as  follows: 


Years  Ended  December  31, 

1983 

1982 

1981 

lance,  January  1 

jvision  charged  to  operating  expenses 

$1,074,186 

$1,046,577 

$1,336,482 
125,000 

1,074,186 

1,046,577 

1,461,482 

ans  charged  ofT 
coveries 

(306,612) 
458,901 

(280,323) 
307,932 

(790,797) 
375,892 

Net  recoveries  (charge-ofTs) 

152,289 

27,609 

(414,905) 

Jance,  December  31 

$1,226,475 

$1,074,186 

$1,046,577 

Note  5—  Reserve  for 
Possible  Loan  Losses 


of  December  31,  1983  and  1982,  the  Bank  had  an  aggregate  of  $9,790,000  and  $9,459,000, 
;pectjveiy,  in  loans  and  $8^47,000,  and  5503,000,  respectively,  in  unused  lines  of  credit  and 
in  commitments  outstanding  to  directors  of  the  Corporation  and  their  interests.  Such 
ins  were  made  on  substantially  the  same  terms  as  those  prevailing  at  the  same  time  for 
mparable  transactions  with  unrelated  persons  and  did  not  involve  more  than  the  normal 
k  of  collectability  or  present  other  unfavorable  features.  No  material  loans  were  outstand- 
l  to  any  principal  stockholder  or  executive  officer.  An  analysis  of  the  activity  for  the  year 
ded  December  31,  1983  with  respect  to  the  above  loans  is  as  follows: 


Balance  December  31, 1982 
New  loans 
Payments  on  loans 


$9,459,000 

3,712,000 

(3,381,000) 


Balance  December  31,  1983 


$9,790,000 


During  1982,  the  Corporation  granted  each  director  the  option  to  purchase  5,000 
ares  of  its  Common  Stock  at  58.00  per  share.  The  market  price  per  share  at  the  date  of 
ant  was  approximately  $7.00.  The  options  were  originally  exercisable  at  any  time  over  the 
I  art  ten  years,  but  by  agreement  will  now  expire  on  July  13,  1985.  Such  options  can  be 
:ercised  only  while  the  director  continues  to  serve  in  that  capacity.  As  of  December  31, 
83  no  options  had  been  exercised.  At  that  date  there  were  options  outstanding  to  purchase 
.  1^00  shares. 

I  As  of  December  31, 1982,  the  Bank  held  a  20%  interest  in  a  limited  partnership 

hich  purchased  the  Bank's  Harvard  Square  branch  and  three  adjoining  properties  from  a 
rmer  affiliate  of  the  Corporation.  Two  directors  serve  as  the  partnership's  general  partners 
\  id,  together  with  an  affiliate,  held  the  remaining  interest.  In  January  1983,  the  Bank  sold  its 
terest  to  one  of  those  general  partners  and  to  its  chairman,  who.  is  beneficially  its  principal 
iareholder,  for  its  investment  of  $108,000,  plus  interest  accrued  thereon  at  16%.  During 
scember,  1983  the  Bank  and  its  chairman  agreed  to  rescind  that  sale  as  to  a  15%  interest  in 
At  partnership  and  the  amount  paid  by  the  chairman,  net  of  an  interim  distribution  propor- 
Dnately  to  all  partners,  \vas  returned  to  him.  At  December  31,  1983  and  1982.  the  Banks 
vestment  in  the  partnership  totalled  $19,500  and  $108,000,  respectively,  and  is  included  in 
,  her  assets  in  the  accompanying  consolidated  financial  statements. 

I  The  partnership  is  engaged  in  an  extensive  reconstruction  of  the  property,  and  the 

ink  is  presently  renting  the  branch  office  under  an  interim  lease  agreement  Total  rents 
iid  by  the  Bank  to  the  partnership  amounted  to  $93,000  in  1983  and  $76,200  in  1982  The 
!  ank  will  negotiate  a  permanent  lease  upon  completion  of  the  reconstruction  in  1984.  The 


Note  6—  Transactions 
with  Related  Parties 
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T)te  7— Premises  and 
;iuipment 


ote  8—  Leases 


interim  agreement  assures  the  Bank  of  long  term  lease  terms  as  favorable  as  those  ofTered  to 
any  other  tenant  and  of  a  10%  discount  from  market  rent  for  the  first  2,000  square  feet  leased 
and  a  5%  discount  for  up  to  2,000  additional  square  feet. 

Cost  and  accumulated  depreciation  and  amortization  were  as  follows: 


December  31, 


1983 


1982 


Land 

Buildings 

Furniture,  fixtures  and  equipment 

Leasehold  Improvements 

Premises  and  equipment  under  capital  leases  (Note  S) 


451,662 

2,971,229 

1,309,911 

578,245 

729,554 


451,662 

2,995,310 

1,247,832 

497,041 

729,554 


Less  accumulated  depredation  and  amortization 


6,040,601 
(2,418,120) 


5,921,399 
(2,294,157) 


$  3,622,481      $  3,627,242 


Amounts  charged  to  operating  expense  for  depredation  and  amortization  of 
premises  and  equipment  aggregated  $446563  in  1983  and  $402,674  in  1982.  The  Bank  has 
leases  on  premises  and  equipment  expiring  at  various  dates  as  described  more  fully  in 
Note  8. 

Seven  of  the  Bank's  branch  offices  are  located  in  leased  premises.  The  lease  of  the  Bank's 
Coolidge  Square  office,  as  well  as  a  lease  of  certain  data  processing  equipment,  are  ac- 
counted for  as  capita]  leases.  Leases  of  the  other  branches  and  other  data  processing 
equipment  are  considered  operating  leases  and  will  expire  over  the  next  15  years,  with  the 
majority  expiring  within  3  years.  All  leases  are  entered  into  in  the  ordinary  course  of 
business  and  most  indude  renewal  options  or  options  to  purchase  at  fciir  value  Portions  of 
leased  and  owned  property  cire  sublet  to  tenants  under  short-term  operating  leases. 

The  net  carrying  value  of  capitalized  lease  assets  was  $33,239  at  December  31, 1983 
($109,306  at  December  31,  1982)  and  amortization  chained  to  depreciation  expense 
amounted  to  $76,000  in  1983  and  $150,000  in  1982  and  1981. 

Future  minimum  lease  payments  under  non-cancellable  operating  and  capital 
leases  at  December  31, 1983  are  as  follows  On  thousands): 


Years  Ending  December  31, 


1984 
1985 
1986 
1987 
1988 
Later  years 


$280 

141 

77 

66 

51 

130 


$745 

The  following  schedule  shows  the  composition  of  total  rental 
operating  leases: 

expense  for  all 

Years  Ended  December  31 , 

1983 

1982 

1981 

Rental 
Rental 

exjjense 

income  from  subleases 

$325,900 
(46,742) 

$283,637 
(45,461) 

$252,316 
(55,343) 

$279,158 

$238,176 

$196,973 

Note  6. 


The  Bank  leases  one  of  its  branches  frcm  related  parties  as  described  more  fully  in 
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fiDredosed  real  estate  consists  principally  of 
during  1983, 1982  and  1981  are  sunimarized 

parcels  of  i 
as  follows: 

undeveloped  land.  Transactions 

Years  Ended  December  31 

1983                  1982                 1981 

Balance,  January  1 
Additions 

$274,185     $431,634     $303,509 
52,688                —       526,000 

Write-downs 
Sales  proceeds 

326,873       431,634       829,509 

(57,083)      (93,549)    (100,218) 

(269,790)      (63,900)    (297,657) 

Balance,  December  31 

S          —     $274,185     $431,634 

Note  9— Foreclosed 
Real  Estate 


Time  certificates  of  deposit  in  denominations  of  $100,000  or  more  amounted  to  $21,409,000 
at  December  31,  1983  and  $12,952,000  at  December  31, 1982. 

An  analysis  of  interest  exp>ense  on  deposits  for  1983, 1982  and  1981  is  as  follows: 


Years  Ended  December  31 , 

1983 

1982 

1981 

NOW  account  deposits 

$1,954,929 

$2,033,829 

$1,909,510 

<■  Super  NOW  account  deposits 

426,735 

— 

— 

Money  market  account  deposits 

1,514,651 

22,539 

— 

Savings  deposits 

653,856 

790,139 

827.142 

Certificates  of  deposit  of  $100,000  or  more 

1,662,967 

1,596,938 

1.612,178 

Other  time  deposits 

1,964,977 

3,014,708 

2,793,908 

$8,178,115 

$7,458,153 

$7,142,738 

Short-temi 

Short-term  txjrrowings  are  comprised  of  securities  sold  under  repurchase  agreements 
^61,243  and  $168,433  at  December  31, 1983  and  1982)  and  reverse  repurchase  agreements 
(56,093,750  at  December  31,  1983)  which  represent,  in  substance,  short-term  borrowings 
secured  by  US.  Government  and  agency  securities.  The  Treasury  tax  and  loan  note  account 
represents  secured  borrowings  from  the  U.S.  Treasury  as  a  result  of  the  Bank's  position  as  an 
authorized  note  depository.  Interest  on  these  borrowings  is  charged  at  Va%  below  the 
average  Federal  Funds  rate  prevailing  during  the  applicable  period. 

Pertinent  data  relating  to  borrowed  funds  is  shown  below 


Years  Ended  December  31, 


1983 


1982 


Securities  sold  under  agreements  to  repurchase  and  reverse 

repurchase  agreements: 

Maximum  amount  outstanding  at  any  month  end 

Weighted  daily  average  amount  outstanding 

Weighted  daily  average  interest  rate 
Treasury  tax  and  loan  note  account 

Maximum  amount  outstanding  at  any  month  end 

Weighted  daily  average  amount  outstanding 

Weighted  daily  average  interest  rate 


$6,554,993  $1,806,000 

$    554,901  $1,164,486 

9.16%  10.82% 

$3,921,397  $3,975,000 

1,566,505  1,609,816 

9.08%  12.45% 


Note  10— Deposits 


Note  11— Borrowed 
Funds 


Long-term 

$2,100,000  of  subordinated  capital  notes,  each  in  the  amount  of  $100,000,  originally  issued  ty 
the  Bank  in  1975,  matured  during  1981  These  notes  bore  an  interest  rate  of  11%  per  annum, 
with  interest  payable  quarteriy. 


14. 
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Note  12  — Incxjme  Taxes 


Note  13— Other 
Expenses 


Income  taxes  applicable 

to  net  income  for  the  years 

1983, 1982  and  1981  were  as  follows: 

Years  Ended  December  31, 

1983 

1982 

1981 

Provision  in  lieu  of  federal  income  taxes 
State  income  taxes 

$1,122,008 
374,156 

$    838,000 
288,000 

5745,000 
220,000 

81,496,164 

51,126,000 

$965,000 

The  provision  in  lieu  of  federal  income  taxes  represents  the  federal  tax  expense 
that  the  Corporation  would  have  incurred  had  operating  loss  carryforwards  not  been 
available  to  offset  such  expense  The  benefit  realized  upon  the  utilization  of  these  carryfor- 
wards has  been  reported  as  an  extraordinary  item  in  the  accompanying  consolidated 
financial  statements. 

Income  tax  expense  for  the  years  ended  December  31, 1983, 1982  and  1981  ex- 
ceeded the  normally  expected  US.  Federal  income  tax  expense  (computed  by  multiplying 
income  before  taxes  and  extraordinary  item  by  46%)  for  the  reasons  shown  below. 


Years  Ended  Decembe-'Sl. 


1983 


1982 


1981 


"Expected"  income  tax  expense 

Increase  (decrease)  in  "expected"  income  taxes 

State  taxes,  net  of  federal  income  tax  effect 

Tax-exempt  investment  income 

Other 


Provision  for  income  taxes 


$1,372,265  $1,057,749  $928,084 

202,000          156,000  118,800 

(58,135)         (68,068)  (62,550) 

(19,966)         (19,681)  (19,334) 

$1,496,164  $1,126,000  $965,000 


At  December  31, 1983  the  Corporation  had  a  net  operating  loss  carryforward  of  approxi- 
mately S370.000  for  federal  income  tax  purposes  that  expires  in  1984.  For  financieil  reporting 
purposes,  the  remaining  carryforward  at  E)ecember  31, 1983  totaled  $612,000.  The  amount  of 
book  and  tax  loss  carryforwards  differs  because  certain  income  and  expense  items  are 
recognized  in  different  periods  for  financial  reporting  purposes  and  income  tax  purposes. 

At  December  31,  1983  the  Corporation  had  federal  investment  tax  and  other  credit 
carryforwards  approximating  $249,000  which  expire  at  various  dates  through  1998. 


Other  expenses  consist  of  the  following: 


Years  Ended  December  31. 


1983 


1982 


1981 


Advertising  and  promotion 

Insurance  and  FDIC  assessment 

Bank  examination  and  legal  fees 

Supplies 

Postage 

Data  processing  services 

Telephone  and  telegraph 

Miscellaneous 


220,819 

$    256.588 

$    412,990 

190,569 

192,160 

184,246 

180,871 

435,803 

273,383 

278,630 

279,541 

228,126 

304,404 

312,358 

298,621 

318,787 

250,805 

230,311 

205,726 

226,227 

189.186 

553,928 

504,249 

553,681 

$2,253,734     $2,457,731      $2,370,544 


Note  14 — Conumtments 
and  Contingencies 


The  Banl^s  commitments  on  letters  of  credit  amounted  to  $468,000  at  December  31. 1983  and 
$1,000,000  at  December  31. 1982.  Such  commitments  are  entered  into  in  the  normal  course  of 
business  and  no  material  losses  are  anticipated. 

The  Corporation  and  the  Bank  are  subject  to  veirious  legal  claims  vkiiich  arise  from 
time  to  time  in  the  normed  course  of  business.  In  the  opinion  of  management,  settlement  of 
such  claims  will  have  no  material  effect  on  the  Corporation's  finandai  position. 
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On  March  29,  1982,  the  shareholders  voted  to  increase  the  number  of  authorized  shares  of 
the  Corporations  $3.00  par  value  Common  Stock  from  2,000,000  to  4,000,000  shares.  They 
also  approved  the  addition  of  2,000,000  authorized  shcu-es  of  $1.00  par  value  Preferred  Stock, 
to  be  issued  in  series  and  having  dividend  and  liquidation  rights,  redemption  and  conver- 
sion terms,  and  possible  limited  voting  rights  upon  any  default,  as  determined  by  the  Board. 
These  votes  were  ratified  by  the  shareholders  at  a  special  meeting  held  on  December  21, 
1982. 

in  addition,  the  Corporation  granted  stock  options  to  its  directors  during  1982  as 
discussed  more  fully  in  Note  6. 

Condensed  financial  statements  of  the  Corporation  as  of  December  31, 1983  and  1982  and  for 
the  years  ended  December  31, 1983,  1982  and  1981  follow: 


Note  15— Capital  Stock 


First  Coolidge  Corporatton 
Statements  of  Condition 

Years  Ended  December  31, 

1983 

1982 

Assets 
^.Cash 
'^  Investment  in  subsidiary,  at  equity 

$        62,820 
13,134,447 

S       58,911 
10,728,293 

Total  assets 

$13,197,267 

$10,787,204 

Liabilities  and  Stockholders'  Equity 

Liabilities 
Stockholders'  equity 

Common  stock,  $3.00  par  value 

Treasury  stock  (306  shares) 

Surplus 

Retained  earnings  (Accumulated  deficit) 

Valuation  allowance  on  marketable  equity  securities 


—     S 


$  5,254,490 

6,822,732 
1,322,920 
(202,875) 


Note  16— Condensed 
Parent  Company 
Financial  Information 


$  5,253,488 
(1,908) 
6,821,733 
(1.286,109) 


Total  stockholders'  equity 

$13,197,267 

$10,787,204 

Total  Liabilities  and  Stockholders'  Equity 

$13,197,267 

$10,787,204 

First  Coolidge  Corporation 
Statements  of  Income 

Years  Ended  December  31,            1983 

1982 

1981 

Equity  in  net  income  of  subsidiary  before 

extraordinary  item 

Extraordinary  item— reduction  of  income  taxes 

arising  from  carryforward  of  prior  years' 

operating  losses 


$1,487,021     $1,173,455     $1,052,573 


1,122,008  838,000  745,000 


Net  income 


$2,609,029     $2,011,455     $1,797,573 


k 


I 
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First  CooUdge  Corporation 
Statemento  of  Changes  in  FinaadaJ  Position 

Years  Ended  December  3L  1 983 


Financial  resources  were  provided  by: 
Proceeds  from  sale  of  common  and  treasury  stock 


1982 


1981 


Fmandal  resources  were  used  for 
Increase  in  casfi 
Purdiase  of  treasury  stock 


$  3,909     $  1,980     S  30.000 
S  3,909     S  1.980     $  30.000 


$  3,909  72     $  30,000 
—         1,908  — 


$  3,909     $   1.980     $  30.000 
Notes  To  First  Coolidge  Corporation  Condensed  Financial  ^t^t^rr,^^. 

statements.  Neither  SeSrSSfon  nor  ^,\"?=°™P^".§  "°tes  to  consolidated  financial 
ended  December  3    1983  Sd  1^8  V^^f^  Paid  dividends  during  the  year^ 
Corporation-  however^ensiorof  ^^I^<  ^  ^^  ""^"^^  "°  extensions  of  criit  to  the 
recSjt  of  cSllaterJl  S  p^cribS  by  ^ '  °'  -PP™»"^ately  S2.630.000  could  be  made  upon 
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PEAT 
MARWICK 


Peat,  Manvick,  Mitchell  &  Co. 

Certified  Public  Accountants 
One  Boston  Place 
Boston,  Massachusetts  02 1 08 
617-723-7700 


To  the  Board  of  Directors  and  Stockholders 
Urst  Coolidge  Corporation: 

changes  in  SkholdSIS  L  S^Tn VrSn  ^,'°"'°"^^^^  ^^^'"^^  ^'  ^""'"^e. 
Our  examination  was  made^n^^nnSr^      u      ^°^  P°^'^'°"  ^°'  ^^  y^ar  then  ended. 

accor^ingly.Sd^s'^h  t^Tt?e"S."nt?S  ^"^^"'.^"'i'^ng  ^^ards  and. 
dures  as  we  considered  nerSS,^  in  thf^      ^  ^^^^  ^"^  ^"*^  o^e*"  auditing  proce- 
ments  of  FirTSfd^  C^Z^on^!?^''^'^-  ?^  «'"«>"-d^ted  fmandll  state- 
and  1981  were  examTed l?^^Ser  L^t  '^n  ^         -'  ^^"^  ^"^^  ^^'^^^^^  ^^'  ^^^2 
an  unqualified  opiniont^olS  statement "^°^  ^^'^  '"'^  "^"^^  ^8.  1983  expressed 

finand^  ^^^"on  7S?^S^^^^  to  above  present  fadrty  the 

the  resuirof  their  operatio^^n  t£^  u  subsidiary  as  of  December  31.  1983  and 

ended,  in  confoSu^Tv^m  g^Si^acSS^^  ^ "°"  ^°^  ^^  ^^  ^^ 

consistent  with  that  of  the  ?SSig  JS     ""^""^"^  P""°P'^  ^PP^^d  on  a  basis 


January  30,  1984 
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1/. 


Selected  Financial  Data 


(5t2ted  in  thousands  except  for  number  of  shares,  F>er  share  amounts  and  percentages) 

Years  Ended  December  31 , 

1983 

1982 

1981 

1980 

1979 

Results  of  Operations: 

Interest  income 
Interest  expense 

$     17,454 
8,407 

$     17,051 
7,939 

$    16,488 
7,958 

$    14,616 
6,733 

$    12,571 
5,300 

Net  interest  income 

S      9,047 

$      9,112 

$      8,530 

$      7,883 

$      7,271 

Provision  for  possible  loan  losses  $           —  S          —  $        125  $        540         $ 

Non-Interest  Income  $      1,973  $      1,372  $      1,207  $      1,279         $ 

Other  expenses                                                -  $      8,036  S      8,184  $      7,594  $      6,891          $ 

Income  before  extraordinary  item  S      1,487  $      1,173  S      1,053  $        898         $ 

Net  income  $      2,609  $      2.011  $      1,798  $      1,519         $ 

Assets,  liabilities,  and  stockholders'  equity: 

Average  total  assets  $166,188  $142,272  $137,321  $139,620 

Average  earning  assets  $151,200  $128,392  $123,781  $126,242 

Average  total  deposits  $150,004  $127,040  $121,947  $126,854 

'Average  interest-bearing  liabilities  $120,275  $101,081  $    97,060  $    99,894 

Average  iong-term  obligations  $         161  $      1,114  $      2,666  $      2,731 
Stockholders'  equity: 

Year-end  $    13,197  $    10,787  $      8,776  $      6,948 

Average^)  $    12,015  $      9,732  $      7,757  $      6,036 

Per  share  items: 

Income  before  extraordinary  item  $          .85  $          .67  $          .60  S         .51 

Net  income  $.        1.49  $        1.15  $        1.03  S         .87 

Dividends  declared  $           —  $          —  $—  $          — 

Stockholders' equity  at  year-end  (4^  $        7.54  $       6.16  $       5.01  __$       3.99 


Shares  Outstanding: 

Year-end 
Average 

Operating  ratios: 

Return  on  average  equity  (B) 
Return  on  average  assets  (B) 
Average  equity  to  average  assets 
Average  yield  on  earning  assets 
Net  interest  yield  on  earning  assets 

Note* 

(A)  In  April  and  June,  1979,  the  Corporation  sold  additional  capital  stodc  for  cash  in  the  amount  of  $1323,000. 

(B)  The  ratios  for  1980  through  1983  include  the  effect  of  the  extraordinary-credit  arising  from  utilization  of  net  operating  loss  carryforwards. 


1,751,497 
1,749,909 


21.71% 
1.57% 
7.23% 

11.54% 
5.98% 


1,751,163 
1,751,081 


20.66% 
1.41% 
6.84% 

13.28% 
7.10% 


1,750,833 
1,747,347 


23.18% 
1.31% 
5.65% 

13.32% 
6.89% 


1,744,833 
1,741,849 


25.17% 
1.09% 
4.32% 

11.58% 
6.24% 


CJ. 
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lELECTED  QUARTERLY  HNANCIAL  DAIA  (Unaudited) 

Tie  following  summarizes  selected  quarterly  financial  data  for  the  years  ended  December  31, 1983  eind  1982,  In  thousands 
accept  for  per  share  data; 

1983 


First 
Quarter 


Second 
Quarter 


Third 
Quarter 


RDUrth 
Quarter 


nterest  income 

tet  interest  income 

ncome  before  extraordinary  item 

"let  income 

^r  share  data; 

Income  before  extraordinary  item 

Net  income 


$  4,149 
$  2,251 
$  350 
$      600 


$ 
$ 


.20 
34 


$  4,010 
$  2,218 
$  403 
$      660 


$  4,305 
$  2,319 
$  390 
$      752 


.23 

.38 


.22 
.43 


$  4,990 
S  2,259 
$  344 
$      597 


$ 
$ 


.20 
.34 


1982 


First 
Quarter 


Second 
Quarter 


Third 
Quarter 


Fourth 
Quarter 


nterest  income 

^et  interest  income 

ncome  before  extraordinary  item 

\'et  income 

^r  share  data: 

Income  before  extraordinary  item 

Net  income 


$  4,254 

$  2.151 

$  205 

S  321 


$ 
$ 


.12 
.18 


S  4,423 

S  2,297 

S  403 

S  688 


.23 
.39 


$  4,251 

$  2,301 

$  414 

S  711 


.24 
.41 


$  4,123 

$  2,363 

$  151 

$  291 


.08 
.17 
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Management's  Discussion  and 
Analysis  of  Financial  Condition  and 
Results  of  Operations 


1983  was  marked  by  a  general  decline  in  interest  rates,  relatively  stable  unemployment  and 
an  increase  in  loan  demand  during  the  fourth  quarter.  The  Bank  was  able  to  post  record 
earnings  for  the  third  year  in  a  row  with  net  income  rising  29.7%  over  1982's  level.  While  a 
number  of  factors  contributed  to  these  results,  among  the  most  significant  were  the  Bank's 
ability  to  maintain  an  adequate  reserve  for  possible  loan  losses  without  chaining  operations, 
the  availability  of  operating  loss  carryforwards  to  offeet  federal  tax  expense  and  an  increase 
in  the  amount  of  non-interest  income,  primarily  in  the  area  of  service  charges. 

Equity  capital  has  increased  by  144%  over  the  past  five  years.  This  has  been 
achieved  through  the  issuance  of  common  stock  in  1979,  supplemented  by  five  consecutive 
years  of  increased  earnings  through  1983.  The  Bank's  elimination  of  $2400,000  of  secondary 
capital,  in  the  form  of  the  redemption  of  capital  notes  during  1982,  was  replaced  almost 
entirely  by  1982's  addition  to  retained  earnings. 

The  Bank  has  kept  itself  in  a  highly  liquid  position  with  cash  and  short-term 
investments  representing  28.8%  and  22.6%  of  total  assets  at  December  31, 1983  and  1982, 
respectively.  In  addition,  a  substantial  portion  of  the  Bank's  loan  portfolio  is  either  payable 
on  demand  or  provides  regular  monthly  principal  p^Tnents.  Also,  the  Bank's  investment 
security  portfolio  is  comprised  of  securities  for  which  there  exists  a  ready  market.  The 
Rank's  policy  regarding  liquidity  has  allowed  it  to  loan  funds  to  major  banks  at  relatively 
favorable  rates  during  periods  of  low  commercial  loan  demand  while  that  portfolio  is  being 
exp)anded  under  prudent  credit  guidelines.  Much  of  the  Bank's  business  development  effort 
has  been  focused  on  shifting  short-term  investments  to  the  commerdai  loan  portfolio.  In 
addition,  in  early  1984  the  Bank  plans  to  expand  its  management  team  to  allow  it  to  pursue 
more  actively  the  field  of  construction  fineindng  and  is  anticipating  controlled  growth  in  that 
part  of  its  portfolio.  The  Bank  wall  continue  to  maintain  a  high  degree  of  liquidity,  often 
times  in  excess  of  its  peers,  while  the  economic  recovery  continues  and  its  loan  portfolio 
expands  at  a  controlled  rate.  It  is  anticipated  that  the  results  of  operations  will  be  sufficient 
to  fund  planned  fixed  asset  expenditures. 

With  regard  to  the  potential  impact  of  inflation,  a  major  objective  of  the  Bank  in 
both  its  lending  and  its  def>osit  arrangements  is  to  provide  for  interest  rate  sensitivity.  Ijoans 
are  normally  dosed  with  terms  of  3  years  or  less  with  variable  or  adjustable  rate  features. 
Long  term  deposits  are,  in  many  cases,  matched  with  investments  of  like  amounts  and 
maturities.  The  Bank  structures  its  fees  for  services  to  at  least  recoup  the  current  cost  of 
providing  the  related  services.  The  Bank  is  and  will  be  subject  to  price  levd  increases  which 
would  adversely  impact  its  personnel  costs,  certain  occupancy  expenses  and  a  number  of 
other  operating  expenses.  The  Bank's  investment  securities  portfolio  contains  a  number  of 
securities  purchased  when  interest  rates  were  lower.  It  is  the  Bank's  intention  to  hold  such 
securities  until  maturity  except  where  more  favorable  opportunities  arise  to  increase  yidds 
significantly  without  incurring  unacceptable  losses  upon  sale. 

The  foregoing  discussion  is  intended  only  to  highlight  some  steps  that  the  Bank 
has  taken  to  position  itsdf  to  cope  with  the  potential  of  increased  inflation.  In  periods  of 
inflation  monetary  assets  such  as  cash  and  fixed  daims  to  cash  lose  in  terms  of  general 
purchasing  power  while  monetary  liabilities  such  as  deposits  and  other  funds  borrowed  gain 
under  the  same  drcumstances.  This  prindple  has  significant  implications  for  any  bank, 
since  its  assets  and  liabilities  are  almost  all  monetary  in  nature.  A  bank  funds  monetary 
asset  growth  by  simultaneously  incurring  monetary  liabilities.  Interest  rates  are  adjusted  to 
maintain  interest  margins  suffident  to  compensate  for  risk,  to  mitigate  inflationary  pressures 
and  to  increase  capital  consistent  with  the  expansion  of  the  bank's  business. 

Net  income  has  increased  steadily  from  1981  to  1983.  The  1983  increase  is  attribut- 
able primarily  to  an  increase  in  non-interest  income  of  $601,187  combined  with  a  dedine  in 
non-interest  expense  of  $147,797.  Net  income  for  all  three  periods  was  significantly  afiected  by 
extraordinary  credits  of  $1,122,008,  $838,000  and  $745,000,  respectively,  arising  from  the 
utilization  of  operating  loss  carryforwards.  As  of  December  31, 1983  the  Corporation  had  a 
remaining  net  operating  tax  loss  carryforward  of  $612,000  for  finandal  reportir^  purposes 
^ee  Note  12  to  the  consolidated  finandal  statements  for  available  carryforwards  and  their 
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expiration).  It  is  anticipated  that  this  carryforward  and  certain  other  carryforwards  will  be 
fully  utilized  during  1984. 

Interest  income  increased  t)y  3.4%  from  1981  to  1982  and  by  2.4%  from  1982  to  1983. 
The  increase  of  $562,128  in  interest  income  from  1981  to  1982  is  primarily  due  to  increases  in 
loan  income  of  8.7%  and  income  on  investment  securities  of  28.2%  contrasted  with  a  de- 
crease in  "other  interest  income,  principally  from  banlcs"  of  25.0%.  The  increase  in  loan 
income  resulted  from  a  Z4%  increase  in  loans  and  higher  interest  rates  during  the  first  half 
of  1982.  Mortgage  loans  decreased  by  0.9%  from  1981  to  1982,  consumer  and  commercial 
loans  increased  by  62%  and  investment  securities  increased  by  165%  during  the  same 
period.  (TExcept  as  indicated,  all  asset  and  deposit  figures  used  represent  averaige  daily  bal- 
ances). The  increase  of  $403444  in  interest  income  from  1982  to  1983  was  due  primarity  to  a 
29.7%  increase  in  income  on  investment  securities  combined  with  a  4.1%  increase  in  "other 
interest  income,  principally  from  tianks".  The  balances  in  these  two  categories  increased  tjy 
35.1%  and  47.2%,  respectiveK',  from  1982  to  1983.  In  contrast,  interest  income  on  loans  declined 
by  5.7%  due  to  lower  interest  rates  which  offset  a  23%  increase  in  net  loans  from  1982  to 
1983.  During  that  period  commercial  loans  increased  by  29.8%  while  consumer  and  mortgage 
loans  decreased  by  43%  and  9.1%,  respectively. 

Interest  cost  decreased  by  0.2%  from  1981  to  1982  and  increased  b>'  5.9%  from  1982 
to  1983.  The  decrease  during  1982  is  primarily  a  result  of  the  general  decline  in  interest  rate 
levels  during  that  period.  The  increase  during  1983  is  the  result  of  the  18.3%  increase  in  total 
deposits  during  the  year,  the  majority  of  which  took  place  during  the  fourth  quarter,  which 
more  than  offset  a  decline  in  the  cost  of  funds. 

Net  interest  income,  the  difference  between  interest  earned  by  the  Bank  and  the 
Bank's  interest  cost,  increased  by  6.8%  from  1981  to  1982  and  decreased  by  0.7%  from  1982  to 
1983.  The  continuing  deregulation  of  interest  rates  on  deposits,  the  increase  in  higher-cost 
time  deposits  and  the  focus  on  short  term  investments  all  contributed  to  the  decline  in  this 
margin  as  compared  to  198Z 

The  Bank's  provision  for  possible  loan  losses  decreased  from. $125,000  in  1981  to 
zero  in  both  1982  and  1983  due  primarily  to  the  continuing  high  quality  of  the  loans  in  the 
portfolio.  Management  considers  various  factors  in  determining  the  adequacy  of  the  reserve 
for  possible  loan  losses;  it's  own  review  of  the  k)an  portfolio;  the  results  of  periodic  exami- 
nations by  regulatory  authorities;  actual  loan  loss  experience  On  both  1982  and  1983 
recoveries  on  previously  charged-off  loans  exceeded  charge-offs);  the  extent  of  identified 
risks  in  the  loan  portfolio;  the  existing  level  of  the  loan  loss  reserve;  and  management's 
evaluation  of  prevailing  economic  conditions.  In  the  opinion  of  management,  this  process 
yields  a  reserve  that,  taken  as  a  whole,  is  adequate  to  absorb  reasonably  forseeeable  loan 
losses. 

Non  interest  income  increased  by  13.7%  from  1981  to  1982  and  by  43.8%  from  1982 
to  1983.  The  increase  from  1981  to  1982  represents  a  decline  of  13.7%  in  service  charges 
which  was  offset  by  gains  on  securities  transactions  of  $217,401  in  1982  as  opposed  to  losses 
of  $36,179  in  1981.  The  increase  in  1983  is  due  primarily  to  an  increase  of  80.5%  in  the 
combined  total  of  service  charges  on  deposit  accounts  and  other  service  charges.  Service 
charges  on  NOW  accounts  were  reinstituted  and  other  service  charges  were  increased  at 
various  times  during  1983. 

Other  expanses  increased  by  7.8%  from  1981  to  1982  but  decreased  by  13%  from 
1982  to  1983.  The  increase  from  1981  to  1982  occurred  primarily  in  salaries  and  employee 
benefits  which  increased  by  14.3%  due  in  part  to  changes  in  the  make  up  of  the  Bank's  staff 
cind  an  increase  in  other  expenses  related  to  professional  services  of  3.7%. 

The  decrease  from  1982  and  1983  is  primarily  the  result  of  lower  bank  examination, 
audit  and  legal  fees  of  585%  combined  with  a  13.9%  decrease  in  advertising  and  promotional 
expenses  which  served  to  offset  a  27.1%  increase  in  data  processing  costs  and  a  9.8%  in- 
crease in  miscellaneous  expenses. 


SECTION  F 


EVIDENCE  OF  MEETING  PROGRAM  OBJECTIVES 


UIAG  FORK  4  ■ 

A.      FERhlftNEN^  JOBS  FRCJECTICa^   (excluding  construction  jobs} 

1/     FULL-TIME  2/     FAKI-TIhE- 

JOBS   (a)  JOBS   (b) 

1.     NuirJDer  of  jobs  projected  for  Action  Grant 

site  after  conpletion  of  project:  510    (la)  (lb) 

Source  (check  box  and  enter  figure 
if  appropriate) 


J    Industry  standard 

jobs/per  square  foot: 
jobs/per  %  sales: 

/    Local   ii^ustry  statistics 


X/    Level oper/tenant  estiiriates 


/_ /    Other    (explain  w/ attachments) 

Nuinber  of  jobs  currently  at  Action 

Grant  site:  30    (2a)      (2b) 

Source  (check  box) 

/X    /     Employer  records 


l_ /    Local   industry  statistics 

/      /    Other    (explain) 

3.     Number  cf  existing  jobs  projected  to 

be  transferred  to  Action  Grant  site:  0      (3a)     (3b) 

Source  (check  box) 


I 


/    X/    Employer  record s/estimstes 
/ /     Industry  standards 


/ /    Local    industry  statistics 

/      /    Other    ( expla  in ) 


1/    A  Full -lime  Job  is  equal  to  one  person  working  40  hours  per  week,  or  two  or  more 
part-tiiTie  people  whose  ccn±>ined  working  hours  per  week  are  equal  to  4G  hours. 
If  the  full  tixre  standard  work  week  is  less  than  4U  hours  that  figure  may  be 
substituted  for  4U  hours  in  the  calculation. 

y    A  Part-lijiie  Job  is  defined  as  one  which  is  less  than  the  jurisdiction's  standard 
work  week  which  may  vary  froi!  37-40  tours  per  week. 


PERh-AKEtxr:  JOSS  PRGJIiCTICTv   (Continued) 


4.     Net  totals  {line  1  -  line  2  -  line  3) 


FULL-TIME         FAKI-TIKE 
JOBS   (a)  JCBS   (b) 


260   (4a) 


(4b) 


I.     fet  jobs  (4a  +  1/2  4b) 


260       (5) 


3.      Ig^ANENT  JOB  CHARACTERISTICS 

inter  the  %  and  number  of  NET'  JCBS   (line  5  froir.  previous  page)   viiich  will  fall 
in  each  of  the  categories  described  below. 


5.     NET  JOBS   (line  5)  projected  to  be  filled  by 
CETA-el ig ible*  people: 

7.     l£T  JCBS    (line  5)  projected  to  be  filled  by 
low-  and  moderate- incone  persons  (defined  by 
BCD  Section  8  inccsne  limits.) 

B.     NET  JOBS   (line  5)  projected  to  be  filled  by  minority 
people : 

5.     SMSA  Minority  %  of  population  in  the  1950  Census: 

J.     ifet  Jobs  to  be  provided  by  cor.panies  which  would 
have  gone  out  of  business,  but  for  the  Action 
Grant.     (Signed  statements  to  that  effect  may 
be  required  from  conpany  officers.) 


23       % 


60 


6  5      jobs 
%     156        jobs 


50     %  7  8     jobs 


JJL 


% 


0 


Jobs 


*CETA  -  Eligible    Jobs  filled  by  individuals  who  are  either   (a)  participating 
in  a  program  similar  to  the  former  CETA  (Comprehensive  Einployment  ana  Training 
Act)  program,  or  (b)  were  referred  to  the  employer  by  CETA  officials,  or  (c) 
are  economically  disadvantaged,  unemployed,  underemployed  or  in  school, 
according  to  the  regulations  of  the  former  CETA  program. 


C.     ANIdAL  CCKSTTOCnON  JC6  PROJECTICK' 

KJD  keeps  track  of  the  number  of  construction  jobs  DDAG  projects  generate  since 
they  help  alleviate  distress.  The  forai  below  esticates  construction  jobs  to  be 
created  fcy  Action  Grant  projects. 

11.  Total  estimated  construction  cost  of  Action  Grant  project 

(from  DEAG  FO^M  3a,  lines  c  +  d+.e  +  f  +  g):  $   9,^76,000 

12.  %  of  construction  cost  attributable  to  labor:  30 

Source  (dieck  one  box) 

/  /  Contractor's  estimate  /~7  developer ' s  estimate 

/V     local   industry  statistic  /__/     ether   (explain) 

/  /      national  industry  standards 

13.  labor  cost  of  construction  (line  12  x  line  13):  $  4,738,000 

14.  Average  annual  construction  salary  and  fringe  benefits:  $ 23  ,  OOP 


Source  (check  one  box)  /~7    developer's  estimate 

/  Contractor's  estimate  /  /      other   (explain) 

V'    local  industry  statistics 


^' 


^  15.     Projected  total  Construction  Jobs.     (Divide  line  13  by  line  14)  190 


I 


Amount 


I.  ixpectea  revenues  tron  st^ecial  assessments 
and  fecial  tax  districts  that  .will  result 
iron  this  project 

..     lax  bill  in  current  year  tor  project  parcel(s) 
as  presently  developed  - 

\,     TCIAL:     Qjange  in  property  tax  reven-jes 
paid  to  local  govenment  (e-f  +g+  h-  i) 


u     Sales  tax  generated  by  new  businesses 
and  levied  oy  or  returned  by  formula 
to  applicant  jurisdiction 

),     Change  in  sales  tax  generated  by 
businessers  moving  to  or  tron  L3EAG 
pro3ect  site  -or  expanding  at  the 
site;   indicate  "+"  or  "-" 


$ 

- 

•    0    ■ 

- 

$ 

193^ 

126 

.50 

5. 

262, 

,873 

.50 

by  or  returned  oy  formula 
Lxclude  eill  Federal  taxes 

5 

-    0 

- 

i; 

-    0 

:.     Net  aianges  in  sales  tax  levied  .  S 

by  or  returned  by  formula  to 
applicant  jurisdiction  (a+b) 

1.     hjet  cnange  due  to  LCAG  project  in  $ 

business  incccne  taxes  levied  by  or 
returned  Oy'  formula  to  ^:$>licant 
jurisaictiCTi 


0 


-  0 


0  - 


Average  net  change  in  personal  $^ 

prcperty  taxes  ( over  a  20  year 
period)  levied  by  or  returned  by 
tormula  to  applicant  jurisdiction 

Net  change  in  hotel  inventory,  $ -  0  - 

business  franchise  and  mercantile 

taxes  levied  by  or  returned  oy 

fonnula  to  applicant  jurisdiction        . 


'  Change  in  other  taxes,  excluding 
tees  for  service  (e.g.  pennitiees) 

Nature  of  lax 


$ 

-    0    - 

5 

-     0    - 



— 

— 

$ 

-    0    - 

,    IDtJsl-otber  taxes  (2c  +  2d  +  2e  +  2f  +  2g) 

cticn  3  lOIAL:     Net  change  in  tax  revenues  of  applicant  jurisdiction  due  to  UEAG 
D^ect  (Ij  +  2h) 

lOTAL:  $      262,873.50 


rtification 

I  hereby  certify  that  this  form  accurately  reflects  the  lively  fiscal  impact 
the  proposed  project. 


Chief  Tax  Assessor  or  Chief  Fiscal  Cff  icer 


PART  111 
Assurances 


PART  III 
ASSURANCES 
The  Applicant  hereby  assures  and  certifies  that: 

1.  Prior  to  submission  of  its  application,  it  has  met  the  citizen  participation 
requirements  of  Section  '^JO.k'^kia.)  and  has  made  the  impact  analysis  required 
by  Section  5TO.U5l+(b). 

2.  The  private  development  would  not  occur  unless  the  public  funding  on  which 
the  development  is  based  becomes  available,  in  the  opinion  of  the  chief 
executive  officer. 

3.  The  action  grant  funds  will  not  substitute  for  local  public  funds  which  are 
available  for  the  project  described  in  the  action  grant  application. 

k.      It  possesses  legal  authority  to  apply  for  the  grant  and  to  execute  the 
proposed  program. 

5.  Its  governing  body  has  duly  adopted  or  passed  as  an  official  act,  a  resolution, 
motion  or  similar  action  authorizing  the  filing  of  the  application,  including 
all  understandings  and  assurances  contained  therein,  and  directing  and  author- 
izing the  person  identified  as  the  official  representative  of  the  applicant  to 
act  in  connection  with  the  application  and  to  provide  such  additional  inform- 
ation as  may  be  required. 

6.  Its  chief  executive  officer  or  other  officer  of  the  applicant  approved  by 
HUD: 

(A)   Consents  to  assume  the  status  of  a  responsible  Federal  official 
for  environmental  review,  decision  making  and  action  pursuant 
to  the  National  Environmental  Policy  Act  of  I969,  and  the  other 
authorities  listed  in  2k   CFR  58.1(a)(3)  insofar  as  the_provisions 
of  such  Act  or  other  authorities  apply  to  this  part; 

(3)   Is  authorized  and  consents  on  behalf  of  the  applicant  ajid  himself/ 
herself  to  accept  the  jurisdiction  of  the  Federal  courts  for  the 
purpose  of  enforcement  of  his/her  responsibilities  as  such  official. 

7.  It  will  comply  with  the  requirements  for  historic  preservation  identification 
and  review  set  forth  in  Section  IO6  of  the  National  Historic  Preservation  Act 
of  1966  (16  U.S.C.  kfO) ,    Executive  Order  11593,  and  the  Archeological  and 
Historic  Preservation  Act  of  197^  (I6  U.S.C.  i+692.,  et  seq.),  regulations 

of  the  Advisory  Council  on  Historic  Preservation  at  36  CFR  8OI,  and  any 
other  regulations  promulgated  pursuant  to  Section  121  of  the  Housing  and 
Community  Development  Act  of  197^;  as  amended. 


6.   It  has  identified  all  properties,  if  any,  which  are  included  on  the  National 
Register  of  Historic  Places  and  which  as  deternined  by  the  applicant,  will 
be  affected  by  the  project;  it  has  identified  all  ether  properties,  if  any, 
which  will  be  affected  by  the  project  and  which,  as  determined  by  the 
applicant,  may  meet  the  criteria  established  by  the  Secretary  of  Interior 
for  inclusion  in  the  Register,  together  with  the  documentation  relating 
to  the  inclusion  of  such  properties  on  the  Register;  and  it  has  determined 
the  effect  as  determined  by  the  applicant,  of  the  project  on  the  identified 
properties . 

9.   It  will  comply  with: 

(A)   Title  VI  of  the  Civil  Rights  Act  of  196^;  (Pub.  L.  88-352), 
and  implementing  regulations  issued  at  (2t  CFR  Part  1), 
which  provides  that  no  person  in  the  United  States  shall 
on  the  grounds  of  race,  color,  or  national  origin,  be 
excluded  from  participation  in,  be  denied  the  benefits 
of,  or  be  otherwise  subjected  to  discrimination  under 
any  program  or  activity  for  which  the  applicant  receives 
Federal  financial  assistance  and  will  immediately  take 
measures  necessary  to  effectuate  this  assurance. 

^  (F)   Title  VIII  of  the  Civil  Rights  Act  of  I968  (Pub.  L.  9O-28I1), 

as  aimended,  administering  all  programs  and  activities  relating 
to  housing  and  community  development  in  a  ma^nner  to  affirmatively 
further  fair  housing;  and  will  take  action  to  affirmatively 
further  fair  housing. 

(C)  Section  I09  of  the  Housing  and  Community  Development  Act 
of  197^,  as  amended;  and  the  regulations  issued  pursuant 
thereto  {2k   CFR  570.601),  which  provide  that  no  person 

in  the  United  States  shall,  on  the  grounds  of  race,  color, 
national  origin,  or  sex,  be  excluded  from  participation 
in,  be  denied  the  benefits  of,  or  be  subjected  to  discrim- — 
ination  under,  amy  program  or  activity  funded  in  whole  or 
in  part  with  funds  provided  under  2h   CFR  Part  570. 

(D)  Section  3  of  the  Housing  and  Urban  Development  Act  of  I968 
as  amended,  and  implementing  regulations  at  2h   CFR  Part  135, 
requiring  that  to  the  greatest  extent  feasible,  opportunities 
for  training  and  employment  be  given  to  lower-income  residents 
of  the  project  area  and  contracts  for  work  in  connection,  with 
the  project  be  awarded  to  eligible  business  concerns  which  are 
located  in,  or  owned  in  substantial  part  by,  persons  residing 
in  the  area  of  the  project. 


(E)  Executive  Order  112U6,  as  amended  by  Executive  Orders  113T5  sjrid 
12086  and  implementing  regulations  issued  at  i^l  CFR  Chapter  60, 
which  provides  that  no  person  shall  be  discriminated  against  on 
the  basis  of  race,  color,  religion,  sex.  cr  national  origin  in 
all  phases  of  employment  during  the  performance  of  Federal  or 
federally  assisted  construction  contracts. 

(F)  Executive  Order  IIO63,  and  implementing  regulations  at  2k   CFB 
Part  107,  on  equaJ.  opportunity  in  housing  and  non-discrimination 
on  the  sale  or  rental  of  housing  built  with  Federal  assistance. 

(G)  Section  504  of  the  Rehabilitation  Act  of  1973,  as  amended,  (Pub. 
L.  93-112)  and  implementing  regulations  when  published  for  effect. 
Section  50^  provides  that  no  qualified  handicapped  person  shall, 
on  the  basis  of  handicap,  be  excluded  from  participation  in,  be 
denied  the  benefits  of,  or  otherwise  be  subjected  to  discrimina- 
tion under  any  program  or  activity  which  receives  or  benefits 
from  Federal  financial  assistance. 

(H)  The  Age  Discrimination  Act  of  1975,  as  amended,  (Pub.  L.  9^-135) 
and  implementing  regulations  (when  published  for  effect); 

^-  ,  (I)  The  relocation  requirements  of  Title  II  and  the  acquisition 

requirements  of  Title  III  of  the  Uniform  Relocation  Assistance 
and  Real  Property  Acquisition  policies  Act  of  1970,  implementing 
regulations  at  2h   CFR  Part  k-2,    and  the  special  provisions  of 
Section  570.^57  concerning  the  relocation  of  residential  tenants 
not  covered  by  the  Uniform  Act; 

(J)   The  labor -standards  requirements  as  set  forth  in  Section  570.605 
and  HUD  regulations  issued  to  implement  such  requirements; 

(K)  The  flood  insurance  purchase  requirements  of  Section  102(a)  of 
the  Flood  Disaster  Protection  Act  of  1973,  (Pub.  L.  93-23^); 

(L)   The  regulations,  policies,  guidelines  and  requirements  of  0MB 
Circular  Nos.  A-102,  Revised  and  A-87  as  they  relate  to  the 
acceptance  and  use  of  Federal  funds  under  this  Part; 

(M)   All  requirements  imposed  by  HUD  concerning  special  requirements 

of  law,  program  requirements  and  other  administrative  requirements 
approved  in  accordance  with  OME  Circular  No.  A-102,  Revised. 

10.  It  will  establish  safeguards  to  prohibit  employees  from  using  positions 
for  a  purpose  that  is  or  gives  the  appearance  of  being  motivated  by  a 
desire  for  private  gain  for  themselves  or  others,  particularly  those 
with  whom  they  have  family,  business,  or  other  ties. 

11.  It  will  comply  with  the  provisions  of  the  Hatch  Act  which  limits  the 
political  activity  of  employees. 


12.  It  vill  give  HUD  and  the  Comptroller  Generail  through  sjiy  authorized 
representatives,  access  to  and  the  right  to  examine  all  records,  books 
papers,  or  documents  related  to  the  grant. 

13.  It-  vill  insure  that  the  facilities  under  its  ownership,  lease,  or 
supervision  which  shall  be  utilized  in  the  accomplishment  of  the 
program  are  not  listed  on  the  Environmental  Prorection  Agency's  (EPA) 
list  of  Violating  Facilities  and  that  it  will  noxify  HUD  of  the  receipt 

of  any  communication  from  the  Director  of  EPA  Office  of  Federal  Activities 
indicating  that  a  facility  to  be  used  in  the  project  is  under  consideration 
for  listing  by  the  EPA. 

Ik.      It  will  not,  in  carrying  out  the  project,  discriminate  against  any  employee 
because  of  race,  color,  religion,  sex,  handicap,  cr  national  origin.   It 
will  take  affirmative  action  to  insure  that  applicants  for  employment 
are  em.ployed,  and  that  employees  are  treated  during  employment,  without 
regard  to  their  race,  color,  religion,  sex,  handicap,  or  national  origin. 
Such  action  shall  include,  but  not  be  limited  tc,  the  following:   Employment, 
upgrading,  demotion  or  transfer;  recruitment  or  recruitment  advertising; 
layoff  or  termination;  rates  of  pay  or  other  forms  of  compensation;  and 
selection  for  training,  including  apprenticeship.   The  applicant  shall 
post  in  conspicuous  places,  available  to  employees  and  applicants  for 
employment,  notices  to  be  provided  by  HUD  setting  forth  the  provisions 
of  this  non-discrimination  clause.   Tne  applicant  will  in  all  solicitations 
or  advertisements  for  employees  placed  by  or  on  behalf  of  the  applicant 
state  that  all  qualified  applicants  will  receive  consideration  for 
employment  without  regard  to  race,  color,  religion,  sex,  handicap  or 
national  origin.   The  applicant  will  incorporate  the  foregoing  require-  - 
ments  of  this  paragraph  in  all  of  its  contracts  for  project  work,  except 
contracts  for  standard  commercial  supplies  or  raw  materials  or  contracts 
covered  under  2U  CFR  Part  570  subsection  (c) (14) (ix) (E) ,  and  will  require 
all  of  its  contracts  for  such  work  to  incorporate  such  requirements  in 
all  subcontracts  for  work  done  with  funds  provided  under  2U  CFR  Part  5T0. 

15-   It  certifies  that  it  has  not  knowingly  and  willfully  made  or  used  a 
document  or  writing  containing  any  false,  fictitious,  or  fraudulent 
statement  or  entry.   I8  U.S.C.  1001  provides  that  whoever  does  so 
within  the  jurisdiction  of  any  department  or  agency  of  the  United  States 
shall  be  fined  not  more  than  $10,000  or  imprisoned  for  not  more  than 
five  years,  or  both. 


Signature  '  Date 


Title 


^^m 


ZM?L0Y>1ZNT    COMMIT>CENT    LANP'JAGE    FOR 
UDAG   APPLICATION   ZKPLOYMENT   PL/J\'S 


C c n  s'f r uc t'l  oTi"  "cToi?  s 

(The  Developer)  shc.ll  comply  with,  and.   cause  its  con- 
tractors and  STibcontractors  to  comply  with,  the  Boston 
Resident  Jobs  Policy,  a- city  ordinance  dated  October  14, 
1983,   CAttachment^  v  %  s  ^  n  v  x  ^  ^  ^   This  ordinance;- 'requires 
in  part,  the  hiring  of  5  0^  Boston  residents,  25%  minor- 
ixies,  and  10%  females  on  all  city  assisTed  construction 
projects. 

"Minority  B'u'sihe's's"  P'articlp'aTion 

CThe  Developer)  shall  comply  with,  and  cause  its  con- 
tractors and  subcontractors  to  comply  wixh,  Boston's 
Minority  Business  Policy,  as  established  by  mayoral 

executive  order,  July  1,  19  78,  CAttachment__ ). 

This  order  requires,  in  part,  a  minimum  cf  10%  minor - 
iTy  business-  participation  in  any  city  contracting  ac- 
tivity. 

Permanent  Jobs 

(The  Developer)  shall  comply  with,  and  cause  its  ten- 
ants to  comply  with,  Boston's  Permanent  Jobs  Policy  as 
described  in  the  attached  Permanent  Jobs  Monitoring 
Plan,  Employment  Initiative  Agreement,  and  related  ma- 
terials CAttachment's )  .   CThe  Developer)  commits 

itself  to  create  the  number  and  type  of  permanent  jobs 

specified  in~ of  the  Grant  Application  and  the 

Zmplo3rment  "Initiative  Agreement,  and  to  make  use  of  the 
Boston  Job  Exchange  as  specified  in  the  Employment  Ini- 
tiative Agreement. 


EMPLOYMENT  INITIATIVE  AGREEMENT 


Whereas,  Theatre  Hotel  Associates  Realty  Trust  (Hotel 
Associates),  the  Boston  Redevelopment  Authority  (BRA),  and  the  City 
of  Boston  Neighborhood  Development  and  Employment  Agency  (NDEA)  have 
entered  into  an  agreement  for  the  development  of  275  Tremont  St.;  and 

Whereas,  public  funds  including  $3,000,000  of  UDAG  monies  are 
being  used  for  costs  associated  with  the  renovation  of  the  Bradford 
Hotel  which  will  result  in  an  estimated  200  new  and  50  retained 
permanent  jobs;  and 

Whereas,  it  is  the  policy  of  the  City  of  Boston  to  require 
publicly  assisted  developments  to  give  preference  to  Boston 
residents  with  special  consideration  to  low  to  moderate  income 
persons,  minorities,  and  women  for  employment  and  training 
opportunities. 

Now  therefore,  the  parties  to  this  Agreement  hereby  agree  to  the 
following  responsibilities  and  procedures  .for  implementing  this 
Agreement. 

1.  NDEA  shall  serve  as  the  lead  agency  contact  for  Hotel  Associates 
and  its  tenants  throughout  the  implementation  of  this  agreement, 
cooperating  when  appropriate  with  other  local  organizations  on 
the  referral  of  local  residents  to  job  opportunities.  Direct 
assistance  to  Hotel  Associates  and  its  tenants  shall  be  provided 
by  NDEA  through  the  Boston  Job  Exchange  (BJX),  an  affiliate  of 
NDEA  and  the  Boston  Private  Industry  Council  (PIC),  or  any 
successor  agency  that  may  be  designated  by  the  City. 

2.  Hotel  Associates  shall  notify,  and  require  its  tenants  to 
notify,  the  Boston  Job  Exchange  of  all  job  vacancies  and  new 
employment  positions,  and  allow  the  Boston  Job  Exchange  at  least 
10  working  days  to  refer  applicants  it  believes  will  be 
qualified  for  those  positions,  before  Hotel  Associates  and  its 
tenants  seek  applicants  from  other  sources. 

3.  Upon  notice  of  a  job  vacancy  or  new  position,  the  BJX  shall 
notify  Hotel  Associates  and  its  tenants  of  persons  it  believes 
may  be  qualified  for  the  positions  in  question  and  make 
arrangements  for  those  persons  to  be  interviewed  by  the 
company.  In  the  event  that  the  BJX  feels  that  it  will  not  be 
able  to  refer  a  qualified  candidate  within  ten  days,  it  shall  so 
inform  Hotel  Associates  and  its  tenants  and  thereby  waive  the 
normal  10  day  waiting  period. 


4.  Hotel  Associates  and  its  tenants  shall   designate  an  individual 
to  work  with  the  BJX  to  further  this  agreement. 

5.  This  agreement  shall   apply  to  all  job  openings  whether 
full-time,  part-time  or  seasonal. 

6.  In  order  to  maintain  compliance  with  this  agreement  Hotel 
Associates  recognizes  the  following  goals  for  new  permanent  job 
hiring: 


.Boston  resident  employees  -  50% 
.Minority  employees  -  30« 

.Female  employees  -  50% 

.Low  -Mod  Income  Persons       -  60S 
.Economically  disadvantaged 

The  definitions  of  the  foregoing  categories  are  attached  hereto 
and  incorporated  by  reference  herein. 

7.  Consistent  with  the  needs  of    City  and  Federal   reporting 
requirements.  Hotel  Associates  and  its  tenants  shall   submit  to 
the  NDEA  Compliance  office  quarterly  hiring  and  workforce 
reports  on  the  10th  working  day  following  each  quarter, 
detailing  the  number  of  new  employees,  the  number  of  Boston 
residents,  minorities,   females,   and  low-mod.  income  persons,  and 
the  name  of  BJX  referrals  that  were  hired. 

8.  Hotel  Associates  shall   use  its  best  efforts  to  rent  to  tenants 
who  will    strive  to  meet  the  hiring  goals  and  abide  by  the  other 
provisions  of  this  agreement.     Efforts  to  encourage  tenant 
cooperation  shall  include,  but  not  be  limited  to,  the  inclusion 
of  these  provisions  in  all   tenant  leases. 

9.  This  agreement  shall   remain  in  effect  for  as  long  as  the  loan  is 
outstanding. 

IN  WITNESS  WHEREOF,   the  parties  have  caused  this  Agreement  to  be 
executed  and  delivered  as  a  sealed  instrument  by  their  respective 
duly  authorized  representatives,  as  of  the  day  and  year  first  set 
forth  below. 


Boston  Redevelopment  Authority 


Neighborhood  Development 
and  Empl oyment  Agency 

Theater  Hotel  Associates 
Realty  Trust 


HA     L        ■ 


PERMANENT  JOBS  EMPLOYMEMT 
REPORTING  INSTRUCTIONS 


I.  Definitions; 


1.  "Permanent  Jobs":  Jobs  that  are  expected  to  exist  for  at 
least  two  years  beyond  the  completion  of  the  project.  One 
permanent  job  is  equal  to  one  person  working  40  hours  per 
week  or  two  or  more  part-time  people  wnose  combined  working 
hours  per  week  equal  40  hours.  If  the  full  time  standard 
work  week  is  less  than  40  hours  (e.g.  37  hours  per  week) 

■'"that  figure  may  be  substituted  for  40  hours  in  the 
calculation. 

2.  "New  Permanent  Jobs":  Permanent  jobs  created  by  the 
project.  This  does  not  include  jobs  transferred  from 
another  location  within  Boston. 

3.  "Retained  Jobs":  Jobs  in  existence  prior  to  the  start  of 
the  project,  which  are  dependent  upon  the  project  for 
continued  existence. 

4.  "Job  Openings":  Total  number  of  job  openings  that  exsist 
■  at  any  time  during  a  reporting  period. 

5.  "New  Job  Hires":  Total  "number  of  job  openings  filled 
during  a  reporting  period.. 

6.  "Boston  Resident*':  Person  who  resides  within  one  of  the 
"following  Boston  -neighborhoods;  All ston-Bri ghton.  Back  Bay, 
Charles town,  Dorchester,  Downtown,  East  Boston,  Fenway, 
Hyde  Park,  Jamaica  Plain,  Mattapan,  Mission  Hill , 

Rosl indale,  Roxbury ,  So.  End,  So.  Boston  or  West  Roxbury. 

7.  "Minority": 

]}       Black:     individual   having  origins  in  any  black  racial 
group  t)f  Africa,  but  not  Hispanic. 

•;'■?)■     Hispanic:     Person  of  Mexican,  Puerto  Rican,  Cuban, 
Central   or  S.   American  origin 

3)       Other  Minorities:     American  Indians,  Alaskan  Natives, 
Asian  or  Pacific  Islanders,   Cape  Yerdeans 


8.  "Low-Mod  Income"*:  Person  who  prior  to  employment  had  an 
income  not  exceeding  the  applicable  income  limit  for 
eligiblility  for  assistance.  Where  family  size  is  not 
known  use  income  limit  for  family  of  four  persons.  Where 
prior  income  is  not  known  use  current  income. 

9.  "Economically  Disadvantaged"*:  Individuals  who  are 
participants  in  a  program  similar  to  former  CETA  funded 
programs  (J7PA),  who  were  referred   by  a  JTPA  official  (i.e. 
Boston  Job  Exchange),  or  who  met  the  JTPA  eligibility 
guidelines  prior;^to  employment. 

*   See  attached  appendix  for  further  definition  of  both 
economic  categories. 


II.  Procedures  for  Reoortina 


Source  Documentation: 


t 


h 


In  order  to  determine  that  an  employer  covered  by  an 
employment  agreement  has  sufficient  source  documentation  to 
substantiate  the  employment  data  being  reported,  it  is 
necessary  for  each  employer  to  document  a  system  for 
tracking  and  monitoring  the  various  components  of  the 
employment- agreement.  The  suggested  Work  Sheet,  or  another 
similar  form,  may  be  used  to  record  each  new  hire.  The 
suggested  format  is  a  simple  checklist  with  a  column 
heading  for  each  of  the  designated -employment  categories  .,,; 
(i.e.  Boston  resident,  minority,  Tow-mod.  income,  etc)  to  ' 

be  checked  where  appropriate  for  each   new  permanent  job 
hire.  This  source  documentation  will  be  maintained  by  the 
employer  and  used  to  prepare  the  quarterly  employment 
report  (attached)  to  be  submitted  to  the  NDEA  Compliance 
Office. 

B.  Employment  Categories  Reported: 

The  specific  employment  categories  to  be  reported  will 
depend  on  the  goals  negotiated  and  contained  within     the 
Employment  Agreement  only. 

C.  Submission  of  Employment  Report: 

The  Quarterly  Employment  Report  is  to  be  submitted  to  the 
designated  Project  Manager  and  to  the  City's  Compliance 

Office  each  quarter  (every  3  months)  by  the  tenth  working 
day  following  the  last  day  of  the  quarter.  .  _ 


Example:     Quarter  Reported:     Jan  Ist-r-larch  31st 

Due:     April   15th 

D.   Monitoring: 

Since  the  source  documentation  will  not  be  submitted  to  the 
City,  a  representative  from  the  City  will  periodically 
monitor  this  information  maintained  by  the  employer  to 
ensure  that  adequate  systems  are  in  place  to  support  the 
reported  statistics. 


■■X- 


PERI'lANENT  JOES  MONITORING  PLAN 
Operational  Procedures 


The  procedures  outlined  are  presented  in  sequential  order  and  .are 
consistent  with  HUD  requirements  and  the  program  goals  of  the  City 
of  Boston. 

All  job  openings  expected  to  be  created  at  any  city  assisted  project 
will  be  incorporated  into  an  Employment  Initiative- Agreement.  This 
agreement  will  be  negotiated  ana  signea  oy  tne  ooston  weignoorhood 
Development  and  Employment  Agency  (NDEA),  the  Awarding  Authority  (if 
not  NDEA),  and  the  Developer/Employer  requesting  city  assistance. 
The  agreement-will  become  an  attachment  to  the  project  proposal  or 
application,  thereby  making  it  legally  binding  on  any  subsequent 
contracts. 

The  Employment  Intitiative  Agreement  (attachment  A)  contains  (1)  the 
total  number  of  new  permanent  jobs  expected  to  be  created  as  a 
result  of  the  city  assisted  construction  project,  (2)  the  total 
number  of  permanent  jobs  retained  as  a  result  of  the  project,  (3) 
provisions  for  the  Developer/Employer  and  any  of  its  tenants  to  use- 
the  Boston  Job  Exchange  (BJX)  for  job  referrals  10  days  prior  to  any 
other  public  advertising,  (4)  specific  employment  goals  for  filling 
the  permanent  job  openings,  and  (5)  the  quarterly  employment 
reporting  requirements.  Attached  to  the  Employment  Initiative 
Agreement  is  a  suggested  worksheet  (attachment  B)  to  be  used  by   the 
employer  as  source  documentation  containing  definitions  (attachment 
C)  for  reporting  the  various  employment  categories  (i.e. 
"minorities",  "low-mod.  income",  "economically  disadvantaged"  etc.) 
and  two  standardized  Permanent  Jobs  Employment  Reports  to  he   .. .  _. 
submitted  each  quarter  to  the  City  (attachments.Dl ,D2), 

A.  Establishing  Permanent  Job  Employment  Goals: 

The  specific  permanent  job  employment  goals  will  be  negotiated 
between  the  Awarding  Authority  and  the  project  Developer/Employer. 
Based  on  a  labor  market  analysis  recently  conducted  by   the  WDEA 
Program  Development  and  Planning  Division,  the  following  have  been 
suggested  as  citywide  target  goals  for  all  new  permanent  job 
agreements;  50«  Boston  residents,  50%  females,  30*  minorities. 
Adjustments  and  additions  (i.e.  5  local  area  residents,  * 
handicapped,  %   trainees,  etc.)  to  the  target  goals  may  also  be 
negotiated  depending  on  the  type  of  .projected  jobs  and  the  location 
of  the  project.  A  formula  for  estimating  the  total  number  of  new 
permanent  jobs  created  will  also  be  developed  as  part  of  the  overall 
Employment  Plan. 


B.  IJDEA  Proaram  Develooment  Plannina  Review: 

The  negotiated  Employment  Plan  .will   be  contingent  upon  final 
review  by  NDEA  to  ensure  that  the  Plan  is  feasible  and  consistent  in 
meeting  the  needs  of  the  residents  of  Boston. 

1)  The  Employment  Plan  will   be  submitted  by  the  designated  Project 
/Manager  to   the  NDEA  Program  Development  and  Planning  Division  for 
review.     The  review  process  will   be  limited  to  10  working  days  from 
the  date  of  receipt. 

2)  Any  suggestions  or  comments  relating  to  the  submitted  Plan  will 
be  forwarded  to  the  Director  of  NDEA.  Final  negotiations  will  take 
place  iDetween  the  Director  of  NDEA,  the  Awarding  Autnority,  and  the 
Project  Developer/Employer. 

3)  The  final  Employment  Initiative  Agreement  will  be  signed  by  the 
above  mentioned  parties. 

C.  Pre-Emoloyment  Conference: 


Approximately  six  weeks  prior  to  the  estimated  completion  date 
of  construction,   the  NDEA  Compl iance  Division  will   initiate  a 
Pre-Employment  Conference  for  the  purpose  of  discussing  and 
reiterating  the  specifics  of  the  Employment  Plan.      In  attendance  at 
this  Pre-Employment  Conference  -will   be  the  Project  Manager,  the 
Tennanent -Gobs. Compl ianceMonilior,   a  representative  from  "the --fioston 
Job  Exchange,  and  the  employer. 

D.     Boston  Job  £xchange:    (BJX)   ,-.. 

1 J     A  subsequent  meeting  will   be  conducted  between  a  member  of  the   • 
BJX  and  the  employer  to  discuss  the  procedures  for  early  referral   of 
BJX  candidates.     All   new  jobs  will   be  posted  with  the  Boston  Job 
Exchange.      In  the  event  that  the  BJX  will   be  unable  to  refer  a 
qualified  candidate  within  .lO  days,   the  employer  will   be  notified, 
and  will   be  free  to  use  other  referral  sources  in  order  to  meet  the 
employment  goals. 

2)'    The  BJX  will   submit  to  the  NDEA  Compliance  Unit  the  names  and 
descriptions    of  BJX  referrals  hired  by  each  project  covered  by  an   . 
Employment  Initiative  Plan.     This  report  will   be  submitted  within  10 
working  days  following  each  quarter.     The  BJX  report  will   be 
compared  with  the.  quarterly  Permanent  Job  Employment  Report 
submitted  by  each  employer  to  the  Compliance  Division. 


£.  Mom" ton" ng  Enmloyment  Initiative  Plans: 

1)  The  Conpliance  Division  of  NDEA  will  have  the  responsiDility  for 
maintaining  an  oversight  monitoring  function  for  all  Permanent  Job 
Employment  Plans.  A  copy  of  all  Employment  Agreements  will  be  on 
file  with  the  Compliance  Division. 

2)  Each  Employer  covered  by  an  Employment  Initiative  Agreement  will 
be  requirea  to  submit  a  standardized  quarterly  Employment  Report 
(attachment  01,  D2)  outlining  its  progress  in  meeting  the 
established  employment  goals.  The  report  will  be  submitted  within 
10  working  days  following  the  quarter  and  will  be  sent  to  the 
designated  Project  Manager  and  the  NDEA  Compliance  Division.-.  - 

3)  The  Compliance  Division  will  compile  the  reported  data  (BJX  and 
Employer  reports)  and  will  generate  a  quarterly  report  within  30 
days  following  the  quarter,  analyzing  the  performance  against  plan 
of  each  of  the  Employment  Agreements.  This  quarterly  performance 
report  will  be  forwarded  to  the  BJX,  NDEA  Program  Development  and 
Planning,  the  Project  Manager,  and  IGR. 

5)  Following  the  issuance  of  each  quarterly  performance  report  will 
be  a  meeting  with  representatives  from  NDEA  Compliance,  Planning, 
BJX,  IGR,  and  the  Awarding  Authority  to  discuss  the  progress  (or 
lack  thereof)  of  each  Employment  Initiative  Agreement.  Corrective 
action  will  be  initiated  as  necessary. 

6)  The  Compliance  Division,  Permanent  Jobs  Monitor,  and  where 
possible,  the  Project  Manager,  will  conduct  periodic  on-site  reviews 
to  ensure  that  there  is  -adequate  source  documentation  to    ■  ._ 
substantiate  the  reported  xjuarterly  data.   '  "  ~  -' 


Suggested  Terianr  Lea.se  Language 
For  EEolo^■^ne^.r  Goals 


"Tenant  is  hereby  notified  that  the  landlord  support  the  affirmative  action 

and  resident  preference  goals  set  forth  in  the  City  of  Boston  Urban  ;' 

Development  Action  Grant  for  (  name  development )  attachment 

to  this  lease  regarding  the  employment  of  City  of  Boston  residents,  minorities, 
females,  low-moderate  income  persons  and  economically  disadvantaged  persons 
and  encourage  tenants  to  pursue  such  goals  in  tenants  own  employment  practices. 
In  connection  with  hiring  to  fill  permanent  jobs  at  the  premises,  tenant 
shall  not  discriminate  against  any  employee  or  applicant  f or-employment 
because  of  race,  color,  religious  creed,  national  origin,  age  or  sex- 
Tenant  shall  comply  to  the  extent  applicable  vith  Title  VII  of  the  U-"S. 
Civil  Rights  Act  and  H. G.C.  C151B  with  respect  to  employment  at.  the  premises." 


UITl   Or  r>USTU-N 


IN  THZ  YZJ-S.  NTNTTZEX  HUMDRZD  A.NT) 


.A_N  ORDrNA_NCE 


35TA5LISKIXG  THZ  BOSTON  RHSIDE::TS  JOBS  POLICY 


rse  i: 
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10. 
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ordamed  by  the  Cin-  Coxincil  of  Bosion.  as  follows: " 
SICTION  1   PREAMBLE: 

WHEREAS  *her-e  is  a  very  high  rare  of  unenployTr.eni  in  ~he  City 
cf  5o£icr.  zzong  both,  white  and  nincrity  residents; 
V.'HEP.EAS  the  subsequent  -ultiplier  effect  of  this  high  level  c: 
unenployrrient  has  a  direct  and  deleterious  effect  upon  all  the 
neighborhoods  of  the  City  of  Boston,  resulting  in  the  physical 
ceierioration  of  neighborhoods,  vandalism,  and  crine; 
WHEREAS  the  City  of  Boston 'expends  nea.rly  one  billion  dollars 
in  contra CTS',  pa.r"L  of  this  money  derived  from  taxes  paid  by 
city  residents;     .  .  _.-__ 

U'HEP^EAS  these  contracxs  enable,  private  developers  to  obtain 
state  and  federal  funds,  and  provides  such  developers  with 
property  tax  and  other  benefits,  for  the  purposes  of 
constructing  public  works  projects  and  other  projects  aimed  at 
reviving  and  rebuilding  blighted  and  unproductive  areas  of  the 
City  of  Boston; 

WHEREAS  the  vast  majority  "of  workers  employed  on  such  projects 
are  individuals  who  do  not  reside  in  the  City  of  Boston; 
WHEREAS  Black,  Hispanic,  Asian,  and  native  Americans  residents 
of  the  City  of  Boston,  as  well  as  fetaale  residents,  have 


AN  ORDINANCE 


h isicricilly  been  sys'er;£tic£lly  exclwded 
trades  and  unions  in  ihe  Ciiv  of  Boston; 


ns  cons~r"jc~i 


"m'HZRHAS  the.Bcs-or.  Resident  Jobs  Policy  has  been  an  Zrcecjtive 

Order  since  beptember  11,  19~?;  and. 

WHEREAS  the  United  States  Supreme  Court  has  declared  the  Best 

Residents  Jobs  Policy  to  be  a  legitimate  2.nd  legally  valid 

policy;   _  _      . 

THER.ErO?wE  be  it  ordained  as  fellows: 

SECTION  :   IDEEINITION'S:- 

The  following  words  as  used  in  this  ordinance  shall,  unless  t 

context  otherwise  requires,  have  the  following  neanings: 

"Minority  person"  shall  include  those  persons  who  are  31ack^, 

Hispanic,  As  ran,  "or  native  .■^eri  can. 

"Resident"  is    any  person  for  whom  the  principal  place  where 

i:har~person'-norTnaT.ly  eats  and  sleeps  and  maintains  his  or  her 

nonnal  personal  and  household  effects  is  within  the  city  limi 

for  the  City  of  Boston,  '. 

"Agency"  sha.ll  mean. the  unit  of  governnient,  within  the 

structure  of  the  City  of  Boston  that  is  responsible  for  the  . 

application,  administration-  and  execution  of  Comnunity 


-2- 


AN  ORDINANCE 


Deveiopaent  Block  Grar.ts,-  prcjecis  in  zhe  area  of  housing  and 
enployment,  and  federal  affirnative  action  programs,  curren'il" 
"he  Neighborhood  Development  and  Zr.pioyment  Agency. 
"Contract  -Coinpliance  Office"  is  that  office  within  the 
structure  o£  the  Cixy  of  Boston  government  that  has  purview  . 
over  the  areas  of  'conpliance  and  enforcement  for  federal.,  sxax 
and/or  local  af  f  irriat  ive  action  progr.ans. 
SiCTIOK  3.  POLICY:  " 

(a)   On  any  construction  project  funded  in  whole  or  in  part  by 
City  funds,  or  funds  which,  in  accordance  with  a  federal  grant 
or  otherwise,  the  City  expends  or  administers,  or  which  the 
City  is  a'  signatory  to  the  construction  contract,  the  worker 
hours  on  a  craft -"by- craft  basis  shall  be  performed,  in 
accordance  with  the  contract  documents  provided  for  in  section 
5Cb)  below,  as  follows: 

.a.   at  least  fifty  percent  of  the  total  eraployee 

• manhour^  in  each  trade  shall  be  by  bona  fide  Boston 
residents; 

b.  at  -least  twenty-five  percent  of  the  total  employee 
rnanhours  ■  in  each  trade  shall  be  by  minorities; 

c.  .at  least  ten  percent  of  the  total  employee  rnanhours 

in  each  trade  shall  be  by  women. 
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"or  Turroses  of  zhis  paragraph  worker  hours  shall  'include  wc 

-5  3erfor~eu  bv  rersons  fillin::-  a:3r>reniiceshiD  and  on-ihe- ""ob 

3  "raining  positions.  ''"    - -. 

^_  Cb)   In  order  lo  insure  cocpliance  with  the  Ordinance,  the 

c^  .  provisions  of  the  City  'of  Boston  Supplemental  Minority 

5_  .  Participation  and  Residents  Preference  Section  shall  be 

;^'  -  included  by  each "  ci'tyj.departr.ent  in  all  contracts  with  any 

£_  private  corporation  or  individual  for  construction  projects 

c,  covered  by  this  Ordinance. 

C.  SH'TIIOK  ^." -COMPLIANCE.  ENFORCEMENT.  SANCTIONS: 
-J,  (A]), J  The  Agency,  as  defined  in  Section  2,  shall  be 


7, 


2.      designated  as  respons ible  "r or  the  planning,  inplenentation  ai 


12.      enforcement  of  this  Ordinance,  and  shall  have  the  following  ■ 
.;  ^- .  dutifis-^^Ts^-^^^^  -^-■^^5^x^  "'^•"'  fl'^'  -•■  -    -r-^.--" 

Planning  and  ""Imnlementation.   Prior  to  the  conraenceme: 
':i^;V"- -of  "^ny  .construction  project,  capital  works,  or  city  "'economic 
developnent  plan  covered  by  this  Ordinance,  the  Agency  shall 

(1)  review  spending  plans  for  such  project; 

(2)  identify  the  number  of  job  positons  to  be  creates 
by  the  project;  _  -  ' 
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1. 

2. 


(3)   specif)'  "reining  needed  for  entry  level  and 
se  si-ski  lied  rosi'ions  by  job  "iile:'  '•■■  ■  •...-'' 

(•i)   in  conjunction  vith  appropriate  unions  and  their 

4.  existing  collective  bargaining  a'greerr.ents  ,  recruit  er.plcyees 

5.  .-  and  arrange  for  training  through  established  union 
-f.  apprenticeship  programs;  and           "      ■ 

7."  (5}   establish  a  job  screening  and  referral  agency  wh 

a.  shall  refer  city  residents,  Tr.morities  ,  and  wor.en  to 

2.  contractors  and  subcontractors  to  enable  such  contractors  an 

".0.  subcontractors  to  comply  with'this  Ordinance. 

11.  ■  (B)   The  Contract'  Conpliance  Office  for  the  City  of 

12.  Boston  shall  be  responsible  for  enforcing  and  Dcnitoring 

13.  conpli-anc-e  w.ixh  xhe  provisions  of  this  Ordinance  and  the 

14.  contract  provisions  established  in  accordance  therewith  shal 
IB.    •  iiav-e  xhe- foil  owing  duTies:'-"'  ■  •  '•      ■' '         -   -■ 

IB.  •  (1)   to-  require  all  conTractoTs  end  sub-contractors  • 

17.  _   affected  by  this  Ordinance  to  submit  weekly  workforc-e  charts 

15.  listing  woriiers  by  name,  residential  address,  craft,  job 

19.  category,  'hours  worked,  sex  and  race.   These  charts  shall  be 

20.  public  records- 
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'I';   to  ne?o"icte  wi-h  all  coniraciiors /ce  ve-lopers  in 
crcer  ic  ivier.iify  and  classify  cons'ruc:  i  on  jobs  by  job  liile 
hirinc  dales,  duraiion  and  Training.  ...;-..__  '  ^■ 

'!•;   "c  register  ail  interested  cc~-uti  i  ty-bas  ei 
organiiaiions ,  and  notify  such  organicat ions  of  any  pre-avard 
g_       conferences  between-  the  Agency  and  developer/contractor 
7_       rrlat.ir.-r  to  hiring  recuireaents  and  goal^  s.5   stated  herein. _ 
£_  '  ■  (C)  The  Agency  shall  have  the  power,  by  rseans  of  the. 

9,       ccntract  provisions  referred  to  in  section  (3}  above,  to  inpc 
Q_       sanctions  upon  contractors  and  subcontractors  found  to  be  in 
i_       ncn-cocpiiance  with  this  Ordin-ance-  '  Such  sanctions  shall 
2,  incl'ade,  but  not  be  limited  to:  i)  suspension  of  payments,  ii 

tenaination  of  the  contract^  iii)  recovery  by  the  City  of  .1' 
.7.,:^---o£   xhe_xonIxacx:,^vaT.d^p^ice■-as  liquidated  damajes.,  -and  iv3 
denial  of  right  to  pa.rTicipate  in  future  projects  for  up  to 

,^..-;xiiTee:-year.s=: .^\;3';:^^i§iS^^^- ^ii^5^' "  •-'       '""     """ 

SECTIOK  5.  LIAISON  CO.>-iMITTEI^- 

The  Agency  shall  establish  a  liaison  connittee  which  shall  m< 
monthly,  in  a  forum  open  to  the  public,  to  review  the  Agency 
reports,  Tionixor  complia-nce.  with  the  provisions  of  the 
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6. 


/. 


Ordiriince.  ar.c  r.ake  reccrii^er.dazi  ons  lo  ihe  Agency  and  the  C: 
Council  recarding  enforcemen-  cf  this  Ordinance-   The-'..Agei?c5 
shsll  accept  nominations  cf  three  persons  frori  interested 
srou^s  includint:.  but  net  linitec  to:   Union  ContTacTor: 


•  c 


1. 

2. 
2. 

4. 

c  .-  Non-Union  Contractors,  Boston  Building  Trades.  .State  Office. 
Minority  Business  Assistance,  Contractor  Association  of  Bos' 
Training  Agency  personnel,  Hucan  Rights  activist  groups, 

g  women's  organi cations  ,  Ccmr.unity  based  or-a.niC3ticr*s  and  thi 

o  Boston  Chamber  or  Commerce.   The  Agency  shall  thereafter  se! 

IQ  one  person  from  those  nominat"icns  submitted  by  each 

^^.  organisation  to  serve  without  compensation  lor  a  ~erc  or  tw( 

.j2_  years.   This  nomination  and  selection  process  shall  be  used 

13^  f-ill  s.ny  vacancy-- -"•--.  ■  -''-/.T                           ;'  -■'" 

14/"  SECTION  6.  TRAINING  PROGRAM': 

-I5^  The  City  of  Bosxon  ^hall  -esTabli-sh'  or  cause  to  be  estaTslisli 

lis,  either  independently  or  in -concert  with  craft  ojnions  -and 

37.  construction  contractors,  job  training  programs  to  train 

•<£/  minorities,  Boston  residents,  and  women  for  skilled  or 

-JO.  semi-skilled  construction  jobs.   These  programs  shall  be 

20.  supervised  by  the  Agency-  _   _                 •/.-:. 


-7- 


2. 
3. 


;\  ~  *. 


Ar.v  person  vho  provides  raise  inf  crr.£ii  on  recsrcing  his  or  he 

residence  address  shall  be  subject  to  a  fine  of  not  rrore-.zhar; 

S50G. 

SECTION  S   INDEPINLJNT  AGZKCI35 : 

Any  and  all  activities  of  any  independent  agency,  operating  c 

acting  on  behalf  of  the  City  or  Boston,  including,  but  Jiot  . 

liriited  to,  the  Boston  Redevelopment  Auzhcritv  and  the  Zconcr 

"•evelcpr.ent  and  Industrial  Corporation  shall  cor.ply  with  the 

previsions  of  this  Ordinance. 

SECTION  9.   .PUEIISHING: 

Notvi thstanding  the  provisions  of  the  City  of  Boston  Code, 

Ordinances,  Title  2,  Section  752,  this  ordinance  shall  be 

pub'l'lsheii  "by  ra ctl-on  -of  the  City  Council  in  pa-sslug  '  the  same. 
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■' \  _■    EXECUTIVE    OP.DER 

ENCOURAGING.  MINORITY    BUSINESS    ETTTERPRISE 


The   City   of    Boston    for  the    past   several  years    has 
continued   to   increase    e.T.plC'^.enf  oocortunities    for  ninoritv 
residents   withm   municipal    government    to   help    reduce    the  '^ . 

high   rate   of   uncmployinent    in   luinority    and    low    incc— e 
iieichbcrhoods.      It  now  proposes    to   expand   its   Af firrnative 
Action    Programs    to  include    Economic   Davalopment  ^r'ograns 
that.-will   encourage  the  participation    of   Minority   Business 
;.,■  Enterprises  i.n    the.Ciny's    con traatin-g  process.  -' 

Therefore,    in  order  tc  assure   the   participation  of 
Minority  Business   Enterprises    in   the  City's   contracting 
•    process    as    defined  belov/,    by   the    authority   vested    in   me    as 
.'•'ayor  of    the   City   of   Boston,    it    is    hereby   ORDERED; 

.ARTICLE    I:       DEFINITIONS  ■-       _       - 

"BENEnCIAL   OI-n^TERSrlir    MW   CCMTRCL"  ,    ownership   of   at        ',      i 
least  51  .per  cent  of   the  voting   stock   or  proprietar-/  interest    . 
in    any   corporation,  partnership   or   sole   proprietorship.      In    " 
the    case   of   a  joint  venture,    the    Minority   Business   Enterprise. 
must  have  a   controlling    interest   in   the  joint  ven-ure  in    •::/fv--.  ^ 
_""?^'-orderr-3:o  heive  such^-rparticipati-on   qualify -toward  meeting  the''    ''-'" 
requirements   of  ARTICLE    II..  .The    existence   of   any    agreements,    -- 
"■    options,    rights   of  conversion  or   other    restraints  which  may 

be   exercised  .within -.l:hree   years. -and  -which,  :if-.  exercised,    could 
■■'■xeduce-'-xiinority'ownership   or -con troi-~to 'less  ■  than  the' requisite 
percentage*,"  shall   establish   that    the  existing   enterprise   is 
not   a  Minority   Business   Enterprise.         •  .         ' 

"CITY",    the   City   of  Boston. 

"CITY    DEI-."VRTMEMT:: "  ,    those    Departments    under   the 
supervision   of    the   Mayor  or   persons    appointed  by  him. 

"IMPACTED  AREA",    any    area   of -the   City   with   high   concen- 
Lraticn    of  minority   rosid.-nts    so    designated   by    the   City   of 
Eos  to::;    including    but   not' limited    to    the    following    areas: 
Roxbury,    North   Dorchester,' South    End,   Jamaicn   Plain   and  Mattapaj 

"MAJORITY   PERSON",    an    individual   who   is    Black,    Hispanic," 
^•riental    cr  Ajnerican    Indian. 

.  "MI.'-.'ORITY   BIT.IMESS    E.NTER1'RISE"  ,    a    business    organization 
i.i  which   at   least  fl-   of    the   beneficial    ownership  is  held   by 
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cno  or  ir.cre  minority  persons.     ■   . 

"GrFICE  CF  xMINORITY  LsUSII'IESS"  ,  the  Offica  of  minority 
Eusinr:s3  of  the  Kunan  Riqlrts  Connission  of  th:*  City  of  •- 
3octon  vhich  has  primnry  respchsibiiity  for  identifyinq 
and  certifying  minority  businesses,  monitoring  the  progress 
of  all  City  Departsrnts  and  providing  technical  assistance. • 

a^ticij:  II;     MiicoRiTY  TEi'?  pcp.cz::t  p.ECL'irn::-^r:'T 

A.t  least  ten  percent  of  the  value  of  all  con-str-^cticn , 
goo'ds  and  services  procured  by  the  City  curing  each  fiscal 
year -will  ±>c  obtained  from  Minority  Business  Enterprises. 

This  noli  cy  specifically  includes  all  luonie:;  expbj.need 
through  the  Capital  Budget,  Operaring  Budget  and- all  federally 
funded  projects  and  prograns.   VJh.ere  federal  regulations 
require  a  percentage  greater  than  ten  percent,  such  higher 
percentages  shall  govern  such  prograns - 

•J '      '.-.All  City' Departments  v/ill  be  required  to  e::pend  a 
■cinioun  of  ten" -pcrccn-t  of  their  total  expenditures  for  the 
.fiscal  year  for  construction,  goods  professional  services 
! fron  ^llncrity  Business  Enterprises  either  through  contracts 
awarded  by  the  line  diiuartrr.snt  or  through  Arininistra'tive  _   ■  * 
Services  acting  on  behalf  of  the  Line  Deoartacnt.  -■"--" 


Thirty  percent  of  all  construction  work  to-be  perfomed 
in  Ir-pacted  Areas  shall  be  av/arded  to  M.inority  Bus.in-ess 
Enterprises-      ■ -■'■■^■:  .^-^^  -   .   '  .-•:-..-:■. 

riARTICLE  TTl l'^-  "HXtTD-Rl'TY"iruSIMES5  OFFICE 

The  Mayor's  Minority  Business  Office  will  assist  City 
Departments  in  locating  niinority  business  enterprises  through 
their -outreach  program  and  tiirnuqh  a.listinn  of  minority* 
vcnr'-ors  which  vill  be  publislicd  on  a  rcqul^r  hasi..r:. 

The  Minority  Business  Office  will  also  provide  technical 
-nssisranca  to' both  the  City  Departncnts  and  to  the  .Minority 
Business  Enteruriscs. -  The  Minority  Business  Office  will  ba 
Tcijpcnsible  -for  monitoring  thcs.  progress  or  lack  of  progress 
and  making  reconnr.cndations  "for  correction  action.     .     . 

ARTICLE  IV:   POLICY  inPT.F.MFN'TATIOf] 

The  Director  of  Minority  Business  Office  in  conjunction 
v;ith  the  Law  Oepartmont,  will  bo  responsible  for  develcoing 
contract  documents  for  the  implcnontat ion  of  tiiis  policv. 
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Thc  Director   of   the   Minority  Business    Offi.ce    in   conjunction 
with   the-lieads   of    the   various    city    ricpartraents   v/ill   develop 
systetis   and   procedures    to    assure   implementation  and 'enforceriC: 
within   all   City  Departments...  "  ',;:  . 


This  Policy  is   effective 
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Kevin  K-  White 
Mayor 


June  28 ,  1S7S, 
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